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Update from kwupi? Arnie Lampreau & Council

Chief and Counci l Duly Convened Meetings;

Duly convened Chief & Council Meetings occurred on July5b

Calendar Summary;

Jul yi HsRPY CANADA DAY TO EVERYONE.

Jul yi @hbdcking email s

Y Meeting with Dawn Drummond from Ministry Of Transportat.i
Y Chief's Collaboration Table Meeting

Jul yiGhenhcking email s

Y Highway 8 Weéll weMé&eéyi hgble to discuss Highway 8 with MC
Y Shackan recovery call with Indigenous Services Canada

Y Chief and Council @ 5pm

Jul yirGhéhcki ng email s

Y Highway 5 Technical Weekly Cal with Ministry Of Transpor
Jul yi@heéwcking email s

Y TELUS Proposed Telecommunications Tower for Shackan | R11
July TEmtahh | s

Y Touch base with Shawn Clough from MOTI

Y Meeting with MLA Jackie Tegart and Micheal Lee and Nico
and Michael Lee and the 5 Nicola Chiefs ka%wkapin Stuart
kavkapin Arnie Lampreau and yilm2xam Harvey MclLeod.

The purpose of the meeting would be t
pl ementation of the Declaration of th
ic reconciliation.

introduce Michael,
Rights of Indigenoud

o}
e
Jul y TEMtah | s

Y Highway 8 Weéll weMé&eétyi hgble to discuss Highway 8 with MC

Y Meeting with PWC for the Archeological Management Pl an t
(in approximately one week) so that contractors and moni

A draft copy of the plan is attached. I't can be changed de
made aware of all det ai | s. From my previous conversation v
point of contact in the event of any notable finds, and th
Y FW: Hwy 5 Site Tour #2 : Bottletop, Juliet & Jessica Bri
This is a meeting hold for the second Highway 5 site tour

tour | asfthewesdk.e tour will depart at 1:05 pm from the par k]
Road i n AMesrnrailtlt .bus wi | | provide transport atTihoen sfiotre ptaorutri cw
clude the Hwy 5 bridge sites including, Bot tylbet aprBrvieddgat e
free to join us at Bottletop Bridge, which is the first br



July THatpplpy Birthday Chief Arnol d!!

DFO and First Nations in the BC Interior meeting from 10:C
The purpose of the call i s to:

A Provide an update on the current in season technical inf
Fraser sockeye run sizes, river conditions, Big Bar passad

AProvide an opportunity for questions and discussion on t|
agement approach.

AShare information on environment al conditions and what P
grounds.

AProvide information from and to DFO fishery officers via
Y Meeting with Tom Viesner from Urban Systems

Gravel Pit; Mot i has shown an interest in Shackan devel opi
may have some grant monies to assist in the feasibility an

Greenhouse revitalization: Both MOTI and Highland Vall ey &
back on track and a%$hkéesée isa adhieppodeanmbty to supply both

Y C&C Meeting

Jul y TEsmtah | s

Y City ofl nMérgreintotus communities biweekly meeting
Y Highway 5 Technical Weekly Cal

Y MM/ MSF engagement session with First Nations (#1) meetin
Marskel ective Fisheries (MSF) Pacific Sal mon Management
Canada

Y ENV Debris Pr-djeotalUpgdattwater a weekly project update to
for the Nicola and Col dwater Rivers.

Y SCHSS audit meeting

July -Pbobphosed Agenda: for the Joint Internal FN Mtg. Aspen
Aspen -2M22 Package, view block |l ocations

Aspen in the Merritt TSA |/ Operating Areas [/ Stuwi X

New Criteria by Nicola Bands and Stuwix will require from

Moratorium? Conditions? No Consent ?

Next Steps, meaningful engagement with Aspen? Consultation
Technical qgquestions, management criteria, mitigatiod,(eg.
Road Densities, Water, no go zones, Stoyoma Boundary)

This would be possible if there are |l eadership reps at t he
be good to have a technical rep and political rep for this

on the same page before next steps wstmheAspag.i Antbpp®ot ut
need to continue after this meeting.

July iD5fhce closed to COVID scare, worked from Civeo

Regi onal R-0Nu tbtl abIVaal | ey meeting to both provide an update
tion related impacts in their communities Draft Agégcgda: We
eo, TMEP Update, Concerns regairAdilng i mpacts of Camp or TME



July -CBtbaf's Coll aboration Tabl e

Meeting with &rdeamMohbhtanding from Trans Mountain wil!/ b e
Kevin Thrasher, Assistant Gener al Counsel, I ndigenous Rel a
Rob Van Walleghem is President (Interim), Trans Mountain C

Of ficer and was resp@nseighéeé Bervibescampdagpyvernance matter
tions and Records Management.

July iMegteh i ng with Minister Bill Bl air, fE&diesameeiinngties pr«
take place at the Musqueam Community Centre, 6735 Salish L
am (PDT) in a hydperdonhocmpaci wytoThardiusidud9di @or oipd emeant

t
for Minister Blair and Indigenous |l eaders to talk about pr
and for strengthening kBEfmeygenbgverepacefilnesquestions/topic
vance, please submit thw&m Wyl h eeplbyetdohdahi shemgukstions &
prioritized in the dialoguel!

Y HighwaMeek |l y Meewéamlgly table to discuss Highway 8 with Mo

Y MM/ MSF engagement sess-MertwintghtBi pstesMati om$ or mati on on
Q&As.

Y Shacka®m21 Flood meeting with Indigenous Services Canada

July iNOtclwml a post and rails delivered to Shackan

Y South side resident meeting

July TEmat | s

Y Highway 5 Technical Weekly Call with Dawn Drummond from
July -HYCd 5 Year Agre€MAntnRewnalw Stra®egncaS8ssabegi WhBRL ar
Strategic Planning Work Session On 22 July, the Board and

gic Plan. This plan will serve to inform the detailed wor Kk
this is the way such a work session takes place. Preparing
were moving from one place to another: Where are we now? V
now and the then? How do we fill the gaps? From Gener al | o
through a series of steps, discussing and answering quest:i
sion for the future? What are the Values that wil!/l keep us
ties for the next 18 months to 2 years? What Objective ar
achieve each Objective with a Goal? How are we going to Kr
the group discussion then gets reviewed, amended and corre
the next two years. The Plan is then reviewed duaerntve rrioyn nfec
for example, how is a plan affected by what is happening i
new provincial or federal government.

Y Steering CommiAstseeet Méaena gnegment MOU
July TEMtah | s

Y Signed Cheques

Y Lunch meeting with CMHC Rick Sabiston
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Summari es:

Debris Clean Up: Coast al Restoration Society (CR
have been promoting our Band and Nation members
assure agreements are in place to get work done

Speci al thanks to our am:
continuing to organize su
heal i ng
Ceremoni es/ Gatherings for our
I ng
forward in a good way w
and positivity.



Community Wellness Report — Lenora Stam, Msw

Socigl Development, Social Work, Health, child and Family, Education, Membership, and Elders.

The Community Wellness building has had it's Open Houwse and it was a great suocess! We hope to have

the internet and phones going inthe next few weeks. \We are located at 2086 Sage Way — in the naw
madular betwesn Fred and Travais's homes. Adrienne and | will dewslop a staffing schedule so

community members can pop by or we can visit homes more often (&) We are hoping to be in
community 3 days a wesk!

Sociad Hiond

& ‘Wewill have a new home maksr starting in a few wesks — currenthy we have no homea maker.

#  Continuing to work with our families invohed with Soa’=omx Child & Family Services Socety.
# Attending court with I8 family members when reguired to do so for support.

Edeacafion
& Reviewing pending applications for August 2022.
Haadif

#  Furnishing and opening of Community Wellness Building. To be staffed approx.. thres days a
week by Adrienne or Lenora.

el okl Fansapelly

&  Receiving updates from Sow'exmz Child & Family on 516 clients engaged with their services.

& ‘Working clossly with SIE Health Navigator, Adrienne Johnny, to provids support to our young
growing families.

#  Grants submitted for funding programs for children programs for our young community
members.

Mawgliorhip
& ‘We ars currenthy out of the Certificate of indian Status (Pink/Crange-ish codored cards) and will

be restocked by mid-aAugust.

&  Aryvone wanting to apply for a new status card or 2 replacement must call the office and book
an sppoirtment | Twesdoys or Thursdays om'y) with lerri or Lenora.

# There will be no charge for non-Shackan members needing assistance with status cards, non-
rmiembears will pay 25.00 p=r card.

Sociad Dovadopsest

Completed August’s Income Assistance (1A) cheque run.
One new 1A client and one less 1A dient as he is too busy working to be on 14 &3

wersociol Worker will be oway until Awg 157, "':.l"-'-r Imcovme A_rs.‘sn:'m:E' |'|'.-‘-'|i Declorations are of

Othar
L ]

Indizm Bingo with Civeo on July 238" was a great success with 25 people in sttendance!!



Op=en Houss for Community Wellness was well attendsd with over 30 folks

coming and going!!

o Weed Whadkers — jomes Adams, Christopher Charlie and Mark Snow have been working
diligently for the past faw weeks to get the weeds under control in the active residential arsas.
The South side is on hold until there is power, so water is accessible in case of fire. Graveyards

are also 2 priority, but with the haat we have been having, we cannot expact them to put in too

many hours and there is a lot of ground to cover.

Feel free to call the office if you have any gueastions or concerns about my report or activities — 1 am an

open book and happy to provide clarity and transparency anytime! Remember to be kind to ons
another, help 2ach other grow and learn with gentle teachings and respect;

Help one another
Share with one another
Remember traditional values



Adrienne Jlohnny July 2022

Hente? kp - Hello everyone The last week of June was busy we did a paint class with CHA and same
day we went to watch the movie Elvis in Kamloops, BC with Sow’exmx Community Health Services. It
was a long day with members but a memorable one at most. | must admit | didn"t know too much
about Elvis until | went to watch this movie and | am a fan of his art and wow did he ever live through
his music.

Beginning of July, we are working closely with Scw'exmx Child and Family collaboratively and did a
family swim. Qur second visit was cancelled due to a COVID exposure. Please as a reminder to keep
using preventative measures while out in the community — wash/sanitize your hands and wear a
mask when you feel uncomfortable or when you know safe distances aren’t being respected.

We also worked hard to furnish the new Wellness Building at the new RHI - #6861 — 4986 Sage Way and
once everything is settled with internet and phone access — Lenora and | will be warking down there
for a few days out of the week. We had our grand opening July 227 with a lunch and a whole bunch
of community members came and spent the day with us, along with CMA — Robin Peterson, Madelyn
Albert and their two summer students. If you haven't checked it out, | invite all members to join us
for our Wellness Circle every Monday from 5 — 7pm at the Wellness building.

Expanded our network with United Way through the Community Builder, Community Engagement
coaordinator Sarah Molner and learned of things that are happening into the community and different
funding resources. | also joined a virtual working group of different organizations who are working
with families on a different capacity level — the Infant Development Program, the family place,
Merritt Moms, and Families, etc....

Housing issues dealt with the last of the flood related concerns for the north side of Shackan IR11
and still doing with walk through inspections for the new Rapid Housing Initiative on Sage Way. With
housing issues please cantact band office —and if it is a big job you have to remmember all of the
contractors are busy out there and with this heat wawve it becomes a bigger job.

We ended the month with Hand Drumming/Wellness Circle and Indian Bingo dinner with CIVED and
celebrated Betty - Jean's birthday. It was a good month and look forward to August
Celebrations!! Kuk'steyp Adrienne




COMMUNITY WELLNESS
BUILDING #61 - 4986
SAGE WAY

OPEN HOURS:

Monday 2:00pm - 8:00pm Wellness Circles will be in the
New Community Wellness Building (5:00-7:00PM)
Thursday 10:00am - 2:00pm

UNTIL FURTHER NOTICE
For any questions please contact Lenora and or Adrienne 250-378-5410




Wellnhess Circle

At the Community
Wellness Building

5-/pm
Everyone is welcome
to join us

Every Monday except Date
Changed Next week** Tuesday
August 9t", 2022

@} 5hackan Iﬂd|an E':ancl Health is a daily practice
y Health Se 5 Sodety not 2 i'{l_ﬂ]a:r' d.”



t he month of Aug t he
| keeping busy with various jabslth

Delivered mail

Movi ng Di shwasher to Way
Weed cuwing around the b
Weed Cuwing around e6re h
Taking pictures of Chata
Wor king on 911 signs

n sout hsi de

o

Checking

Picked up things for Ren
move to the new RHI wunit

Taking pictures of Shack
Moved Refrigerator for 5

Picked up bob wire from
around the | RH peri meter

Work orders from Admini s

Garbage pick wup
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Sun Mon Tue Wed Thu Fri Sat
1 civic 2 3 4 5 6
Holiday
7 8 Wellness g 10 11 12 13
Circle .
Storytelling
@band hal
14 15 Wellness 16 17 18 19 20
Circle
21 22 23 24 mom an 25 26 27
tots with
Carly
28 29 30 31
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- BAND MANAGER

« HOUSING COORDINATOR

- EDUCATION/SOCIAL
DEVELOPMENT WORKER

- OFFICE MANAGER

-« PROJECT MANAGER

« SENIOR FINANCE

- FIRE CHIEF

« RECEPTION

« HOMEMAKER

« CULTURAL MONITOR

- CUSTODIAN

« CNA COMMUNITY
ENGAGEMENT WORKER

For full Job descriptions visit our website
under news and media > Opportunities
https://www.shackan.ca
Submit resumes and cover letters to
assist@shackan.ca or to our office front desk
2099 Granite Ave, Merritt, BC V1K 1B8
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H8 — Weekly Meeting

Fhase 1: Response
Date: August 2, 2022

oL e

Paving works update
Site 10B Prescription
Site 11 Prescription
Site 14 Prescription
Site Status

I Gj Paving Update

p o

Crews completed asphalt paving of Site 1
on Friday, July 29"

Site was opened to two-way light traffic at
approximately 12:30 and heavy traffic later
in the evening (~4:00pm)

Final works at this site will include line
painting and barrier placement

Crews are now working to complete final
road grading at Sites 2 & 3

Sites 2 & 3 are planned to be paved later in
August once grading is complete




. ' 8 Site 10B Prescription

= Site 10B is located along the existing
Nicola valley Railway alignment and
was eroded during the November AR
event

= Construction crews established initial
access in April

= Current access is very narrow and
requires widening to make safe for
public/resident access

= Prescription has been developed and
was distributed to communities July
25t

= MoTI has asked for any comments to
be submitted by Friday, August 5*

.[;] Site 11 Prescription

= Site 11isan approximate ~1km stretch

of Highway 8 where significant erosion

occurred

Geotechnical conditions/hazards

prevent the highway from being

reinstated in its original location

= Crews plan to have access to this site is
mid-August once access over the 10D
bridge is established

= Prescription has been developed and

was distributed to communities July

29t

MoTI has asked for any comments to

be submitted by Monday, August 15"

. @ Site 14 Prescription

= Site 14is located 9.8kms east of
Spences Bridge and is an approximate
300m length of erosion where both
highway lanes were lost

= Construction crews will have access to
site over the coming week as initial
access is achieved through Site 15

= Approach to Phase 1 reinstatement is
to reinstate the highway in its original
location using clean rock

= Prescription was distributed to
communities july 29%

= MoTl has asked for any comments to
be submitted by Monday, August 15




. @ Site Status — Active Sites

The following Sites' Phase 1 works are currenthy ongoing

e | Dot ol g |

-3 Finzl road grading abead of paving ongoing. Paving planned mid-Sugust.

pli] 100 bridee unch complete, approcch works ongoing.

Rock quarmy development ongoing.
15 Macement of rock & riprip ongoing to establish Phase 1 aocess.
17 Rock cut development ongoing (blasting & rock escavation)).

. [:j Site Status — Active Sites

. | 8 Site Status — Non-active Sites

The following Sites’ do not currently have active works

| Seels) | Commenss |
1 Paving comiplete.
28, 3A Phase 1 works completed with no further works planned
4 Phase 1 works completed, but I5C bridge: install will impact the site 2t 3 later date.
5-9 Phase 1 works completed with no further works planned
11-14 Currertly inaoo=ssible. Phase 1 works being plarned.
16, 18-23  Phase 1 works completed with no further works planned



HIGHWAY 8

Minist

INFORMATION & UPDATES it e

Infrastructure update prepared for residents
For the weeks of july 14 to July 24, 2022

Progress Report

Temparary repairs on Highway 8 have been completed at 18 locations. Construction is in progress on another 2,
and work is being planned for the near future at the 5 remaining sites. Thank you for your patience as our crews
work as guickly and safely as possible.

Rock Sourcing

The Ministry of Transportation and Infrastructure (MoTI) continues to clear
and repair the damaged sites along Highway 8 which were impacted by the
extrerme weather event in November 2021. To complete Phase 1 (emergency/
construction access), a large amount of rock is required. Being able to access
this rock is an important part of reconnecting and reopening Highway 8.

When MoTl identifies a potential new rock source, the rock is tested for
strength, quality, and other factors to make sure it meets all technical and
emvironmental standards. Additionally, consultation is undertaken with
Indigenous communities to ensure no areas of cultural or spiritual
significance are impacted. All potential rock sources undergo archaeological
investigations and cultural monitors are on-site during rock sourcing to
identify areas of potential cultural significance to be avoided.

Along Highway B, crews are currently producing rock adjacent to two sites,
Site 10 (14km east of Spences Bridge) and Site 17 (8.3km east of Spences
Bridge). Part of this work requires the use of heavy equipment, drilling, and
blasting. While water levels remain high, crews have been stockpiling the
rock and organizing it by size.

This rock will be used to repair the 5 remaining sites once water flows return

to safe levels. The safety of our crews continues to be MoTI's top priority. SRR
Merritt
10 _ =
1 8
20 13 |15 13 t ’
1
23 9 L ’
R 17 [
gp_e;]nces 6 3A 3 2A
doi’ 8  Highway 8 Repair Site Rock Source Location

See digital copies and the latest updates at: gov.bc.ca/highway8recovery

GT The Ministry of Transportation and Infrastructure publishes these newsletters for residents bi-weekly.

My



Directory

Highway 8 Team at the Ministry of
Transportation and Infrastructure (MOTI)
* General enguiries: Call 250-378-1452 or

highway8.information@gov.be.ca
lennifer Fraser, Executive Project Director
Shawn Clough, Project Director
Jonathan Melvin, Project Manager
Dawn Drummond, Director, Indigenous
Relations, Southern Interior Region
Brad Bushill, Thompson Nicola District,
Operations Manager

Merritt Su.ﬁmrt Centre
= #102-1700 Garcia 5t (Railyard Mall) Merritt,

B.C. V1K 1B8
= Call 1-877-655-0341 or email
returnhome@merritt.ca

Emergency Management BC
» 1-833-376-2452 (daily 7:30am to 5:00pm)
= www.emergencyinfobc.gov.bc.ca

Minlstry of Forests, Cascades District
» forests.cascadesdistrictoffice@gov.bc.ca

= 250-378-8400

Indigenous Services Canada (ISC)
* 604-775-5100 (Monday to Friday 8:00am to

4:30pm) (BC Office)

Thompson-Nicola Reglonal District (TNRD)
Emergency Operatlions Centre
= 250-377-7188 or 1-866-377-7188
emergency@tnrd.ca

Disaster FiInanclal Asslstance
« DFA@gov.bc.ca
= 1-B8B-257-4777
* https:/fwww2.gov.be.ca

Canadian Red Cross
* 1-800-863-6582 (daily 8:00am to 8:00pm)
= www.registration.redcross.ca

For general enquiries, please emall highway&.Informatlon@gov.bc.ca or
call 250-378-1452. We alm to reply within 24 hours.

Thank you for your patience.

Environmental Monitoring

Before crews begin to blast rock, a Qualified Environmental
Professional (QEP) studies the project area to see if there are
any environmental sensitivities, such as wildlife or wildlife
habitats, that should be avoided and protected. If any wildlife
is found, work activities are paused and the QEF determines
the next steps based on Best Management Practices for the
species.

Fish can be especially sensitive to vibration. The Department
of Fisheries and Oceans (DFD) outlines vibration thresholds
for construction activities adjacent to water that must be met
in order to awvoid impacting migrating fish. Crews are
constantly monitoring these vibration levels at the bank of the
Micola River at the two locations where rock is being
produced. To date, the vibration levels observed at both
locations have been well below the threshold set out by DFO.

"

BRITISH
COLUMEILA

."‘\.'l'-r'i'\-;‘.r:_u' I:'I.
Transportation
and Infrastructure




@ TRANSMOUNTAIN

TRANS MOUNTAIN EXPANSION PROJECT

SHACKAN INDIAN BAND — ANNUAL REPORT
IMPLEMENTATION OF THE BENEFIT AGREEMENT

INTRODUCTION

Trans Mountain is pleased to share this Annual Report and to express our appreciation for your continued
support of the Trans Mountain Expansion Project (TMEP). We value the opporiunity to work together as
partners, through all phases of the Project.

Specifically, Trans Mountain remains committed to building its relationship with communittes and engaging
in a meaningful way to identify cpportunities to maximize Indigenous inclusion and support access to
economic opportunities that will arise from the Project.

SUMMARY

On June 18, 2019, the Government of Canada approved the TMEP,; subject to 156 conditions enforced by
the Canada Energy Regulator (CER) and 37 conditions enforced by the British Columbia Environmental
Assessment Office (BC EAD).

Trans Mountain Corporation operates Canada’s only pipeline system transporting oil preducts to the West
Coast. The TMEP will provide increased capacity to support Canadian crude oil production growth and
ensure access to a wider global energy market. The Project involves installing approximately 980 kilomestres
of new pipeling, new and modified facilities including pump stations and terminals, as well as a new dock
complex at the Westridge Marine Terminal located in Burnaby, British Columbia

Please find the following highlights about the Expansion Project;

Trans Mountain has seen the repori from the Parliamentary Budget Office referencing the Government of
Canada's decisicn o acquire, expand, operate, and eventually divest of the Trans Mountain Pipeline
system.

The report does not include the significant benafits gensrated for Canadians. To date, Trans Mountain and
our contractors hawve hired approximately 23815 people and negotiated agreements with local
governments across BC and Alberta dedicating maore than $16 million to community legacy projects such
as trails and recreational infrastruciure improvements that will have positive and lasting impacts on the lives
of thousands of Canadians. We have alse awarded more than 4,700 contracts to Indigenous groups totaling
over $3.2 billion in value and provided employment for more than 2,500 Indigenous workers.

The Trans Mountain Expansion Preject is in the national interast for Canadians and plays a crucial and kay

role by providing access to global markets for Canadian producers by providing a critical trangporiation link
and access to higher value markats for Western Canadian supply to the Pacific Rim demand.

July 2023 2
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@h TRANSMOUNTAIN

Canada will benefit from the economic and tax contributions made by the Project once it is in operation.
Trans Mountain will pay billions in taxes and royalties to the federal and provincial governments through
the construction and operation of the Project over the next 20 years. In addition, we will make payments to
British Columbia of between $25 million and $50 million annually, for a total contribution over a 20-year
period of up to $1 billion.

Mechanical completion of the Project is anticipated to occur in the third guarter of 2023, with in-service
following shortly after,

The Expansion Project contracted shippers include a mix of Canadian producers, refiners and globally
integrated eneargy companies, They continue to support the Expansion Project and hawve collectively
committed to 80 per cant of the available capacity under long-term take-or-pay transportation contracts far
16 and 20 years.

Longer-term, past the initial terms of our contracts, the Trans Mountain system will remain an attractive and
unigue conduit for export. Consistent with forecasts, Canadian production is expected 1o remain steady
given the very slow decline of Canadian oilsands based crude oil production and that Canada will be a nat
exporter of crude oil to the global markets for the foresesable future.

As a federal Crown corporation, Trans Mountain Corporation will continue to build upen more than 85 years
of experience delivering operational and safety excellence through our crude oil pipeline system. Trans
Mountain is accountable to Parliament, through the Canada Development Investment Corporation (CDEV),
and as a wholly owned subsidiary of CDEW, we are governed by an independant Board of Directors.

Trans Mountain is committed to meaningful engagement and warking in & spirit of cooperation with all those
Indigenous communities within whose territories we operate. Our goal is to build and sustain effective
relationships based on trust, respect, and working together to share prosperity. Mutual Benefit Agreements
(MBAs) and othwer similar commercial agreaments entered into with Indigenous communities located along
the construction and marine corridor, from Alberta to Vancouver Island, provide the foundation far long-
term relationships. While Agreements are unigue to community interests and aspirations, benefits may
include traiming and skillz enhancameant, employment, business opportunitias, improved community
senvices or infrastructure.

This report is a snapshot summary for the time period of July 2021 = May 2022,

PROCUREMENT

Trans Mountain's Indigenous Procurement Policy seis the stage for increased Indigenous participation in
the economic benefits associated with Project. Our aim is to maximize economic opportunities for
Indigencus communities while maintaining safety, guality, cost, and schedule.

As of May 31, 2022, Trans Mountain has provided 404 business opportunities on the Trans Mountain
Expansion Project through Shackan Indian Band's membership in the Cibow MNlaka'pamux Assembly.
Shackan Indian Band was successful with 37 of these opportunities for the following scopes of waork:

Cool Creek Energy Fuel supply
Cross Country Industrial supplies
Morgaard Ready Mix Concrate supply
RKM Crane Service Crane support

Total Estimated Contract Value % 2,702,664
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Trans Mountain reviewed the Contractor and Supplier Information (CS1) list and Shackan Indian Band's
last update was in March 2022

EMPLOYMENT & TRAINING

Trans Mountain's employment and training policies and ongeing Initiatives are aimed at maximizing
opportunities for Indigenous community members in the vicinity of the Project. Trans Mountain and its
contractors work with Shackan Indian Band to share information on available employment and training
opportunities (o support construction.

Trans Maountain and contractors have check-ing with Debra Manuel and Micole Johany, the community
employment and training comtact. Debra Manuel is responsive, provides updatas and works collaboratively
with Trans Mountain and contractors to maximize opportunities or identify issues cor concerns. Debra
Manuel and Micole Johnny has requasted that Trans Mountain share potential employment and training
opportunities with the Citow Nlaka'pamux Assembly which provides additional outreach and engagement
with Shackan Indian Band membears.

Prior to COVID-19, Trans Mountain and contractors used best efforts to support jobs fairs, workshops, and
open houses for communities. Trans Mountain and contractors' attendance at these types of evenis was
significantly impacted by COVID-19 and social distancing requirements. Trans Mountain and contractors
lock forward to supporting job fairs, workshops, and open houses, once COVID-19 and social distancing
restrictions ease and avents are again plannead

Cumulative to April 30, 2022, one (1) person who identified as Shackan Indian Band members have worked
on the Project in the following occupations: Trades

Mo members have participated in Trans Mountain training partnerships/programs and no members have
participated in contractor fraining programs.

Trans Mountain maintains a skills registry that is shared with all contractors on the Project. As of April 30,
2022, Shackan Indian Band has five (5) members registered,

EMERGENCY MANAGEMENT

Engagement with Indigenous communities regarding Emergency Management continues to be a priorty
for Trans Meountain and an important component of Trans Mountain's Emergency Management (EM)
Program. While in-person engagement was limited due to the COVID-18 pandemic, Trans Mountain's
Emergency Managemeant Team had the opportunity to connect virtually with Indigenous communities to
discuss Trans Mountain's Emergency Management Program.

On Movember 3, 2021, Trans Mountain formally invited Shackan Indian Band to review and provide
comment on the drafi Gecgraphic Response Plans (GRF), as per BC EAQ Condition 33. Opportunities for
Indigenous groups to provide input on the GRPs through mediums including fieldwork, workshops,
meetings, and writlen correspondence began in 2016. To meet compliance reguirements of the condition,
thiz was the last formal opportunity to submit feedback prior to filing Condition 33 Geographic Response
Flans with the BC Environmental Assessment Office. As a key component of the EM Program, the GRPs
are designed to guide initial emergency response actions during the first few critical hours of an incident by
prioritizing strategies to minimize impacts. Shackan Indian Band did not provide comment.

On Aprl 47 and April 227 2022 Shackan Indian Band was invited to participate in a Control Point Tour
dlong the Coldwater River, north of Merritt. The purpose of the tour, scheduled for May 19%, 2022, was to
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visit Control Points impacted by the November 2021 floods in British Columbia to gather input prior to re-
evaluating Control Points along the Coldwater River in the summer of 2022, The Contral Point Tour was
ultimately cancelled due to a lack of interest.

On May 17th and May 18th, 2022, Trans Mountain conducted a two-day training and deployment drill on
the Coldwater River at Conirol Point 48-05 in Merritt, BC. The scenario involved the deployment of
emergency equipment under freshet conditions on the Coldwater River. Shackan Indian Band was inviled
to observe, however were unabile to attend. The post exercise report, which will highlight results and areas
of improvement, will be shared with Shackan Indian Band within 890 days of the exercise.

CONCLUSION

Trans Mountain is committed to ongoing and regular engagement throughout all phases of the Project. In
addition to working directly with your respective IRT Advisor, please refer o the TMEP website for updates:
hitps: iiwww Iransmountain. comigeneral-construction.

July 2022



Atmospheric River Event Town Hall in Merritt
What We Heard

Introduction

|
The purpose of the document is to capture and distill the various themes, and action items taken from the

June 30th meeting in Memtt regarding the Ministry of Environment's work addressing the impacts of the
Atmospheric River Event that took place in November 2021. There were two parts to this meeting separated
into @ moming session in which an overview of phase 1 and proposed work in phase 2 of the project was
provided. Motes were taken on feedback provided by the leadership and delegates of the Niaka'pamux
bands that were present. The aftemoon session was oriented towards the proposed Knowledge Keepers
group and the draft Archeological Management Plan.

The Ministry of Environment, would like fo sincerely thank PwC, project contractors, Provincial staff, Band
Leadership, and community members who took the time to attend the event and provide feedback and support
fo this work.

The document firstly summarizes the themes of feedback and suggestions received from the community
members present then lists the action items coming out of these discussions.

For anyone who would like to discuss any of these matters furthers please initial reach out to

Khoi Mai (Khoimai@pwc.com/ 604.916.1370) on matters relating to operations or the establishment of a

community leadership table, Toby Farrell (fobigs i farrell@pwe com / 778.828.3002) on matters relating to the
proposed archeological management plan or knowledge keepers circle.

Key Themes (See visual in Appendix A)

1. Communication and scheduling
o The need for better communication and collaboration entering phase 2 operations.
2.  Structure of operations
o Concems and suggestions regarding the day to day operations of flood cleanup activities,
contractors, and scope of work.
3. Collaboration
o Discussion about developing solufions (plans, procedures) which incorporate community values
and apply broadly instead of on a project-by-project basis.
4. Trustand Respect
o Affirming a collective commitment to moving forward in a good way. ldentifying the need for
spiritual support and increased attention fo the importance of traditional practices.
5. Feedback on Knowledge keepers
o Confirming that a knowledge keepers circle is necessary to support community leadership.
Listing interim measures and concrete steps towards establishing a formal group.




1. Communication and Scheduling

s Feedback to work more collaboratively moving fc-mr:]r.d in phase 2. To show respect for the workload
and multiple responsibilities of community leaders; they wear many hats and many staff members are
part time workers.

«  Frustration at late emails being sent regarding staffing needs for monitors. Changes need to he
communicated in a timely manner due to contentions about who should be allowed to work in specific
locations.

« Aftention to experience when scheduling: some FN monitors are trained for both CM and EM work.
Some have aver 20 years of experience. Those scheduling must be aware of this information when
deciding who goes where.

« Comments made about declining participation in weekly DAF calls citing repetitive content. Highlighting
the need for a leadership table as a venue for broader communication.

2. Structure of Operations

|
e« Relafionship between cultural and environmental monitors: needs to be explained so people aren't

stepping on each other's toes. Need authority to be outlined clearly. Also, CMs appear to have less
capacity (no ipads or means to take photos often) in comparison to EMs.

« ‘Wood debris to remain within the watercourses where possible for habitat. Moted that assessments
being completed by Qualified Professionals (QPs) to determine which woody debris needs to be
removed given risk to safety and infrastructure.

s  Cuery on items that have been deposited due to high water levels but the river has now receded.

»  Cluery on long term mitigation plans and what is to happen to sediment and erosion of river banks.

e Suggestion that there he separate debriefings for monitors and ground crews to help people destress.

o  Assessment of areas needs to fake place well in advance of phase 2 work. Stage one dealt with issues
where crews would be sent home early due to lack of scouting.

e Training has been held in Merritt mostly and is difficult for band members from other areas (e.g.
Micomen) to attend. Support to build capacity is needed.

3. Collaboration

s  Aleadership table is needed to facilitate decision rrla}:ng and information sharing.

s [f PwC does not confinue with the knowledge keepers group it will mean starting the process over. The
communities need support from PwC and EMY for it to continue.

s  The AMP needs to account for the unigue nature of each site. Every site is different, every band has its
own boundaries.

& (Query was raised as to whether funding will be made available for bands to review the AMP.
Cuestions were raised as to why more government ministries/departments were not represented in the
room. Expressed the desire for a ministry-wide table with a facilitator provided by the province and
chosen by the bands.

4. Trust and Respect

il
o |Leadership feedback: We must all teach each other and not back away when matters are difficult.
Respect the teachings of the medicine wheel, there are four colors for a reason. We have heen brought

in to help. Cur role {i.e. GovBC + PwC) is o leam from the communities, io leam how to listen and help.

[~ ]



We must pay more attention to the importance of stories and traditional knowledge. The flow of the river
reflects a balance and arrangement between coyote and salmon long before we existed.

When CMs identify something it needs to be taken seriously and dealt with immediately

Care spiritual support for staff and Monitors is crucial to the success of the project.

When finds occur If there is conflict on determinations of archasological importance, we must err on the
side of caution.

5. Feedback on Knowledge Keepers

ad
The group is needed to provide leadership with the support and guidance to make informed decisions.

Chief and council are already expected to manage too many roles and responsibiliies and dont always
have immediate access to the teachings necessary to make assessments and decisions.
Proposad a Primary Committee. Bands are to prepare initial lists of members o form the primany
committee and then develop terms of reference. PwC to facilitate the primary committee and creafion of
terms of reference.
Terms of Reference:

1. Whatisit?
Who takes part?
When are meetings?
Discussion subjects.
Work product / what comes out?
Whao is it run through?
Interim Group. Agreed that there is a need for immediate support. This is especially true in regards to
spiritual and emotional support — tailgate meetings to instruct in washing, smudging, and calling staff
back to themselves at the end of the day.
Finds that are contentious would be left in place until the circle is formed.
The group that comes out of this should support Nation building. So should the process of establishing
the group.
Technical expertise: there needs to be procedurafunding in place to provide the knowledge keepers
with technical experis to decipher complicated information.
Knowledge keepers with the necessary spintual teachings are very old and often struggling financialky.
Funding for the group must account for the fact that they reguire rest before and after meetings, and a
great deal of accommuodation

SO wN

Action ltems

1. Government (DOC Director)

Requested to provide further support for PwC comml.:ﬂtg.r relations

Requested io provide funding for the following

o Leadership Table

o Interim knowledge keeper group and terms of reference development

o Formal knowledge keeper group regarding operations, facilitation, and technical group support

=

=

2. PwC*

O
Requested io provide further support for PwC community relations

Help form a Leadership table to provide a forum for agaregated decision making
To increase and formalize communication



o PwC to put in place a clear communication plan and chain of command for cultural and environmental
maonitors to be used during phase 2.

« Assess the attendance and increase participation in the weekly updates and adjust accordingly.

«  Provide updates on potential funding for band leadership with respect to time spent on flood response
operations such as attending meetings, community flights, and reviewing the archeological
management plan.

e  Support institution of daily tailgate and/or debriefing meetings wherehy ground crews and monitors can
take part in healing ceremonies for community staff.

o Submit formal request: asking hands to reach out within their communities and prepare a list of
knowledge keepers. Provide a definition of ‘knowledge keeper'.

*  Assemble a jusiification case to the province about what we need to do o support the creation of the
group.

Facilitate function and development of the knowledge kKeepers group.
Schedule and facilitate community reconnaissance flights.
«  Continue the process of reviewing AMP with bands and instruct contractors.

3. Interim Measures for Cultural Monitor Support

ad
«  Explore options for smudging

« Develop procedures for daily prayer and meeting templates for spiritual support for community crews
and monitors.

4. Developing the Knowledge Keepers Group (PwC™)

0

«  Upon receipt of formal request from PwC: to reach out within their communities and prepare a list of
interim and formal knowledge keepers, then provide this to PWC/ENY

«  Continue to review archeological management plans with communities and provide feedback.

«  Review on resenve execution plans and provide feedhack for adjustment where necessary.

5. Bands

il
o  LUpon receipt of formal request from PwC: to reach out within their communities and prepare a list of

interim and formal knowledge keepers, then provide this to PWCENY
«  Continue to review archeological management plans with communities and provide feedback.
« Review on reserve execution plans and provide feedback for adjustment where necessary.

Summary

We must all work together to lifi the lands and communities up and heal in the process. The keys to working
through phase 2 are to communicate with each other to help with the process of removing debris from the
waterways, identify sediment and erosion issues, and work to utilize community resources and build
institutional structures to help communities heal such as the Knowledge Keepers group. We must have
formalized communication to leadership io ensure that information flows between the group. We need to
provide consistency in scheduling and allocation of resources so that community staff are aware of what is
required and can account for their fime. Band Leadership needs to he supported in their efforts to aid in the
execution of the project. By doing these things, we can move forward together to build trust and foster a new
relationship of collaboration and harmaony.
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-9 Relationship breakdown
— Anger Management

“Becoming a Warrior”

-The Medicine Wheel Teachings

-Talking Circles

-Healing Workshops |
-Develop and provide a peer sup-

port network of other Dad’s who

‘they can meet and share stories
with

Helping Fathers to learn
and practice Traditional
Parenting roles and Cultural
Connections

“Becoming Whole”
Starts: March 23, 2022
Time: 12:00PM- 2:00PM
Conayt Friendship Society
All year long— Every Wednesday

Teaching our Children 7 Sacred Teach-
ings..

COURAGE—RESPECT— WISDOM—
HUMILITY—
HONESTY—LOVE—TRUTH

SEEKING:

Silent Speakers X

who are interested in taking part in a
RECLAIMING MY LANGUAGE
program in your community

Do you or someone you know who used to speak
nte?kepmxcin but have stopped speaking it during their
lifetime?

We potentially have a great program that can help connect
Silent Speakers with a class that uses local fluent speakers

and intigrates Cognitive Behavioural Therapy techniques

that aids you in your journey to reclaiming your language!

Stay tuned for information
\v to come. \

Lena Nicholson Texis Walkem
ntetkepmxcin Program Manager nte?kepmxcin Coordinator
Inicholson@cna-trust.ca twalkem@ena-trust.ca

250-378-1864 250-378-1864
N



The new Community wellness

building

To introduce the new wellness building we hosted
an open house on Friday July 22nd. A big thanks to
CNA for coming to support and offer gifts for door
prizes and entertainment. Our raffle prize went to
Gina - Fabian Oppenheim'’s wife. CNA donated a
new set of pots and pans which went to Donna
Williams. Canning jars to Vera Charlie and Elijah
Kennedy. A big thanks to the community members
who came to start off the new community wellness
building.
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