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Greetings everyone, staff have been very busy during this past month, my first
month as your new CEO/Band Manager. | have broken down my update into two
sections: 1) Shackan Indian Band and 2) Shackan Development Corporation.

SHACKAN INDIAN BAND

Over the past month | have started weekly staff meetings that all staff attend. This meeting has
provided an opportunity for collaboration and team building as well as time for information sharing.

The Band posted the following employment opportunities: Janitor, Cultural/Environmental Monitor,
Security. These postings closed last week, and we are reviewing submissions and will be scheduling
interviews and awarding these positions to successful candidates.

Two new half ton trucks have been purchased, that will be used for the security position and for
cultural monitoring. This will allow us to provision one of our existing trucks elsewhere with our
operations as we ramp up for a busy spring/summer season.

Provisions are being made for a radio system that will provide staff with the ability to communicate
with each other while carrying out work duties. Based stations will be installed at the greenhouse,
wellness centre, and band office in Merritt. Also, radio stations will be installed within the Band's
fleet of vehicles; and finally, handheld radios will be provisioned for use. We anticipate having this
service operational within the next month. Radio communication is provisioned through the repeater
that is installed at the Fire Hall, as well as the repeater that is located at the top of Iron Mountain.

An Expression of Interest for Shackan Fire Service has been posted. Interested parties are asked to
confirm their interest by April 30, 2025. Once the expression of interest date closes, the council will
review the responses received and provide an update to membership.

The Band’'s Fiscal year-end, March 31, is quickly approaching. Preparatory meetings are under way
with the Bands external auditor. The Band’s financial instruments are audited each year to provide
an external opinion to the membership about the financial position of the Band, the internal
processes being employed by the band, and overall compliance with regulatory standards. The year-
end report will be completed over the summer months and will be made available to the
membership.

There is a significant backlog in reporting that the Band must complete. In some cases, the
outstanding reports date back to 2017-2018. As | continue to settle into my roles.-



-1 am creating an inventory of all outstanding reports. We are working with the Band'’s auditor on a
detailed action plan for getting the reporting up to date. We will continue to keep the membership
up-to-date with our process on the outstanding report

Staff have been working on distributing meat that was purchased by the Band. If you have not
received any meat, or, if you need additional meat, please reach out to the Band office (250-378-
5410) and we would be pleased to work with you to either have the meat ready for pick up or have
it delivered to your residence. Please note that the distribution of meat is available to members
both on and off reserve. As well, we have been extending gift cards to those members that did not
receive a turkey at Christmas. If you did not receive a turkey, and, if you have not yet received a
gift card, please call into the office and we would be pleased to work with you on this.

During the past month | have been having regular meetings with Indigenous Services Canada and
Urban Systems (the Band's consultant for major projects) regarding emergency management, and
specifically, properties on the south side. We have been waiting for the flood plain mapping that
will provide valuable information for determining the solutions and resulting workplan. At the
present time it is our expectation that we will receive the flood plain report within the next month.
Once the council has had an opportunity to review the report, 1 would like to set up individual
meetings with each property owner, to provide an overview of the flood plain report and have a
conversation about next steps. Conducting individual meetings between the Band Manager and
property owners will provide a framework for determining an overall solution. | want to pause for
a moment and recognize the vast array of emotions that are being felt by all those affected as we
are now into our fourth year since the initial devastation caused by overland flooding. During our
Band General meeting this week one of our young members shared about and brought attention
to the land wanting to heal from this devastation. When | ponder the healing process | am
reminded of its various phases.

The Hemostasis phase, which occurs immediately after the event causing injury. The Inflammation
stage, which occurs withing the first three days of an injury, where white blood cells arrive to fight
infection and clear debris. The Proliferation stage, which occurs within the first month of the
injury, where new tissue forms, new blood vessels form and the wound begins to contract as cells
pull the edges together, and granulation tissue appears, providing a foundation for new skin. And
finally, the Maturation (remodeling) stage, which can take anywhere from a month to multiple
years, where the wound strengthens and reorganizes as collagen fibers are realigned, the scar
becomes lighter. This phase can take months to years, depending on the wound size, depth, and
overall health.

Good factors that affect the healing process include proper nutrition, hydration, cleanliness, and
adequate rest. Bad factors that affect the healing process include infection and poor circulation.

May we find healing in our personal selves and as a community, but may we also find healing in
the land through the best possible solutions. May our ancestors, may the Creator guide our people

through the healing process.



il\\

» SHACKAN

DEVELOPMENT LP

Throughout the past year council appointed a Band committee,
represented by membership, to complete a due diligent process that
has resulted with the purchase of Mar King Logistics. This past month
we completed the transition of ownership, and we are pleased to
report that Mar King is now operating under Shackan Development
Limited Partnership. An iconic picture was taken with the former
owners and members of Shackan. Mar King operates out of the former
Triggs mechanical shop on Highway 8 out in Lower Nicola. Mar King
offers services with septic, portable potties, portable wash tables, and
portable wash cars. During the past month additional purchases were
made to expand the operations of Mar King: an additional Port Truck
(which cleans out porta potties), and three wash cars (one larger wash
car that was used at the BBQ even on March 15, and two smaller wash
cars). We also purchased a one-ton pick-up truck that will be used to
move equipment around. Tim Mierau was previously a driver for Mar
King and is now the Operations Manager overseeing a staff of four
employees (3 drivers and 1 office admin). Members interested in
working for Mar King are welcome to leave their cover letter and
resume with the office staff at Mar King. We will be sure to advertise
any upcoming employment opportunities. The Band Manager meets
with Mar King's Operations Manager on a weekly basis.



This past month, site preparation work began on the Gravel Pit
operation, a project that has been in the works for the better part of a
decade, which included site testing on aggregate to ensure the
aggregate profile is compliant with Ministry of Transportation
specifications. All through the site preparation period the Band's
Cultural Monitor, Wayne Adams, has been onsite discovering over 650
artifacts of lithic scatter. The council deployed archeologists from K'en
T'em onsite for a couple of days at the gravel pit to assist Wayne with
the monitoring. A water source with good flow has been confirmed at
the gravel pit. At the time of writing, we are waiting for the final water
report which will tell us if it is a confine aquifer—meaning that there is
not impact to the river flow. Finally, culverts and snake fencing is
being installed to ensure the safe passage of snakes across the
highway to sources of water.
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Highway 8 road reconstruction is ramping up. Staff will continue to
publish any road disruptions. During the road construction phase the
Band will have its cultural monitor surveying each of the construction
sites.

Expansion to the new greenhouse space continues while we are also
renovating an office trailer that will be divided into two separate
workspaces: one space for the greenhouse staff and the other half to be
leased out to the CNA, who are interested in leasing a 900 square-foot
nursery space as well as some office space. The leased nursery space
would not encroach on the Band'’s existing nursery space, nor will the
products being produced have any adverse impact on the Band'’s
nursery operation.
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FOR IMMEDIATE RELEASE
March 3, 2025
RE: Shackan Development Limited Partnership, Mar-King Logistics Ltd.

After months of thorough review and negotiations with the Shackan Development
Corporation Committee, our legal team, and our Accountant, the Chief and Council of the
Shackan Indian Band are delighted to announce the acquisition of Mar-King Logistics Ltd.
(Mar-King Vac Truck Service.) a family-run business that has been a staple in Merritt for over
21 years.

The Webber family has been an integral part of Merritt for decades. They have taken great
pride in Mar-King Logistics Ltd, and are excited about the continued growth and the family-
oriented atmosphere that the business is renowned for.

Congratulations to Peggy, Scott and Stacey as they turn the page into a new chapter of life’s
journey. We wish them all the best as they turn the keys for Mar-King over to Shackan
Development LP. On behalf of the Shackan community and the Chief and Council, | would
like to extend our heartfelt congratulations to our community on this significant step towards
self-determination.

We look forward to the future and the many opportunities this acquisition will bring to our
community. Thank you for your continued support and trust in our leadership.

Chief Lindsay Tighe
Shackan Indian Band






