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Band Council Resol utions;
None
Chief and Council Duly Convened Meetings;
Duly convened Chief & Counci l Meetings occurred on May
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Welcome

our new Project Manager

Vaughn “Tehoweesonte” Sunday

Vaughn Sunday was born and raised in the Akwesasne Mohawk First Nation in Ontario. He is
the son of a Mohawk Ironworker and residential school survivor father and a Mohawk
Language teaching mother. He is a Mohawk language speaker and a member of the wolf clan in
the longhouse

He has worked in First Nation Administration for nearly 30 years first at his home community at
the Mohawk Council of Akwesasne and then he worked as the Executive Director at the Adams
Lake Indian Band for 3.5 years. Vaughn has also worked as a consultant with other First Nations
and First Nation organizations. He has worked at the project manager on housing subdivisions,
a strip mall, a health facility etc. He will be working with the Shackan Band on a contract for
project management.

Vaughn is a long-time fan of the future Stanley Cup winning Toronto Maple Leafs!!! Go Leafsl
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The Orzanization

Highbridge Human Capital is excited to be partnering with Shackan Indian Band to find an exceptionally talented individual
to lead and manage the Mation's programs and departments. The community members of Shackan or the Sow'sxmmx -
Peaple of the Creeks - is taken from the name of the Micola River, Sow'ex, meaning creek. The Shackan Indizn Band is one of
five bands in the Nicola Valley who comprise the Scw'exmm. Their miszion statement iz to promote the developmeant of 2
hezlthy lifestyle and self-sufficiency for Shackan community members while achieving positive, respectful, leadership to all
members when administering services. Shackan’ s services comprise of Administration, Education, Finance, Socizl

Developrment, Emergency Services and Capital Infrastructure.

Job Summary: A Day in the life of our Bamd Administrator

Reporting to and under the support and supervision provided by Chief & Coundil, the Band Administrator is responsible for
the gperation and maintenance of all programs and services and will ensure that all operations are conducted ina
respectful and responsible way. Thay will ensure all decisions and actions meet the relevant legislation, policies, and
procedures that govern Shackan including the Shackan Financial Administration Law and any other Laws enacted by the
Shacksn Council from time to time.
This individual will bring people together by creating a vision, objectives and strategic direction set by Chief and Council.
The individual will strategize and mentor while suppling 2 diverss range of capabilities that zpan leadership, governance,
operations, adminiztration, and community relations. This person will have to actively manage multiple priorities &t one
time. As the Band Administrator, youw will:
= Attend all Band Council meetings and owers=e the prepsration of 2genda, information, and resowrces for
Council Mestings faor Council Members.
=  Ensure that all Band Council business is conducted within relevant legislation, policies, and proceduras.
=  Failitate the exchange of information between Band Cowncil, employees, and Band Members.
= Work with Council to dewelop 2 strategic plan.
=  Reportin 3 timely manner all administration activities to the Council's Administration Portfolio Holders.
=  Provide leadership and advice to Chief 2nd Council in the managemeant of the financial affairs of Shackan
Indian Band
=  honitor purchasing, tendering, and other financial transactions.
=  Ensure Shackan Indian Band Financial Policies and Procedures are being adhered to and are in 2ccord with

Government financial legislation.



Bz rezponzible for the preparation of the annual operating and capitzl budzsets for all departments
providing programs and services including staffing requirements.

Creersee all financial operations including acoounts payable, accounts receivable, payroll, procurement of
goods and services are in accordance with SFAL

Prowvide ocwersight in the development of proposals for funding, review proposals for acouracy of budget,
completion of decision sheet for coundil 2nd ongoing management of funding agreements resulting from
spproved proposals including reporting reguirements.

Establizh and enzure internal financial controls are in place.

You are responsible for adherence to the Shackam Human RBezource Policy and FAL as amended from time
to time for 2l staffing actions by 2ll Departments providing programs and services to Shackan

Address performance iszues and acts as cosch and mentor to develop employess.

Prepare and update organizational charts for all departrents of Shacka n;I

Facilitate / support the development of the team members and Program Managers.

Administer all employee benefit programs with conjunction with the Finance Department.

Cweersee the centrzl HE Administration.

Be responsible for completion of employee performance evaluations for probationary and annual
evaluations including a training and development plan.

hiznzge the planning, implementation and evaluation of the arganization’s programs and services.
Enzure legzl complizance im all areas of operations; crestes 3 safe and healthy work environment and
ensures compliance with all financizl and employment legislation.

Establizh zystems and checks to ensure the security of facilities and eguipment; works with t2am to create
recovery plans for possible diszster scenarios.

Cheersee the development and management of all formal financial, physical, community, capital, human
resgurce management and department/program plans for the Shackan Indian Band.

Prowvide leadership and direction in the development and management of the Indigenous Services Canada
[15C) Ten-Year Program Plan for the Shackan Indizn Band.

Cneersees the evaluation of Shackan Indian Band programs and services to ensure the programs and
services are meeting the needs of the Shackan Indian Band Community.

Ensure that all Members of the Shackan Indizn Band have an understanding/knowledge of the programs,

services and opportunities delivered by Shackan Indian Band Administration.



=  Attend General and specizl Band Mestings and other community meetings as required by Chief and
Council.

= At the request of Chief and Coundil the Band Administrator will represent the Shackan Indian Band with
ather First Mation Communities, local, provincial, 2nd federzl governments.

=  The Band Administrator must ensure that anyone conducting business ar pragrams in the community are
responsible to the Band, amy and zll legislation, policies and procedures, and Band and community
members.

= Maonitor and review all documents/hearings/initiatives that will have a direct impact on the First Nation
Community and Administration.

=  Enszures that the Shackan Indian Band Administration manages and operates in accordance with
applicable govern meht lzwerz, regulations, and reguirements

= Oversee the day-to-day management of the generzal sdministration affairs of the Shackan Indian Band

ABOUT ¥DOU - Basic Qualifications

Bachelor's Degree in Business Administration, Entreprensurship, Economic Development, or relsted fisld, or
combination of relative experience and post-secondary education.
S+ years’ experience of progressively responsible management preferably in the First Mations communities, social
service sectors or with Indigenous organizations
Relevant Designation in area of expertise preferably
Class 5 Drivers License
Froficient in Microsoft Office Suite (Outlock, Word, Excel, PowerPoint).
o Skills, Knowledge & Abilities - What you bring to the role:
= Conflict Resolution - Brings conflict into the open at the earliest opportunity to arrive at
constructive solutions while maintaining positive relationships
*  Relationship Building - Develops strong, cooperative relationships with internal and external
partmers, customers, clients, and colleagues to build long term relstionships that foster
collaboratiom and partnership
=  Leadership & Teambuilding - Sets an example and = direction for others by acting as 3 role model

and inspiring a positive attitude towsard work, motivating others toward vision and goal



achiewement. Coaches for employee development and provides purposeful feedback for
improved performance

Strategic Perfarmance - Contributes to the organization’s strategic performance by linking long-
range vision and mission to the daily work, developing individuzl 2nd/or group gozls, zligning
goals with organization objectives and building commitment of staff to this direction

Finamcial Impact - Delivers on financial results by budgeting resources responsibly, analyzing
dzts, recognizing trends and pstterns, and synthesizing finzncial datz into mezningful terms.
Innowation - Makes an effort to improve performance or operational activities by trying new
thingz, finding mew ways of doing things and looking for improvernent

Analytical Thinking - Observes identifies and organizes information to detect underlying issues.
Business Acumen - Demonstrates an understanding of industry trends, business concepts,
economic development as well as the constraints and limits of the environment in which the
service is provided while increasing the value of products and services

What makes

What makes you great:

-

Demonstrated leadership skills and experience with ability to develop team and team
capabilities.

Ability to work collaboratively with the leadership team in the establishment of goals, strategy,
preparation of budgets and funding proposals.

Ability to see the big picture and think strategicslly incduding understanding finsncizl dats and
forecasting trends and issues.

Ability to work independently 2nd build effective interpersonzl relationships

Hzwe good public and interpersonal relstions skills.

Keen s2nse of business, ability to identify results-oriented opportunities and motivated by the
idez of attracting new clients on the regional and national scene.

Ability to negotiate contracts and write clear and convincing proposals.

Good knowledge of project management.

Good understanding of the principle of analysiz and profitability, 2nd knowledze on how to
influsnce it.

Capshbility to identify opportunities, establish gosls and implemeant an action plan.



= Ability to organize complex projects, establish priorities, and follow-up in a timely manner.

= Ability to make decisions that immprove the management of First Mation resources

=  Capsacity to adapt to unexpected circumstances and work under pressure.

= Ability to manage confidential and sensitive business and client information.

= Skill to work independently and in a2 team environment.

»  Profidiency in the use of computer programs for word processing, databases, spreadsheets, email
and the internet, to the intermediate level (capable of using 2 large number of functions and fzel
confident wsing the program)

= Self-driven, enthusiastic, tactful, 2nd diplomatic.

What we will provide:

Full-time permanent role
Competitive compensation package

A great work culture and environment

Please submit applications to:
a55i shackan.ca

This position will remain open until filled,



ABOUT ¥YOU - Basic Oualifications

-

Bachelor's degree or diploma in relative field 2n asset, or a combination of relative experisnce znd post-
s=condary education.

4+ years' experience in project management and emergency planning within a First Mations organization
preferasbly.

Relevant Designation in arez of expertise is an aszet.

Clzss & Drivers License

Proficient in Microsoft Office Suite [Outlook, Word, Excel, PowserPoint).

Skills, KEnowledge & Abilities - What you bring to the role:

-

Experience working in 2 First Mations environment as well as understanding of federal and provincial laws and
regulations pertaining to First Mations.

Experience in preparing, tendering, evaluating, and implementing contract bids.

Great customer service, communication, and customer service skills

Proven leadership skills and ability to delegate work.

Stromg writing skills for proposals and reports

Ability and willingness to travel to projects on a weskly or bi-weskly basis

Self-awareness, with z desire for constant self-development.

Passionate, energetic, and love z fast-paced, highly collaborative environment.

Whilz you consider yourself more of 2 technical expert than people leader, in previous roles, you have been
kmown to coach and dewvelop your peers — always finding the time to help more junior resources solve complex
problems.

Attention to detsil and strong problem-salving skill=.

Possess an entrepreneurial spirit and continuously innovates to achieve great results.

Communicates with honesty and kindness and creates the space for others to do the same.

Passion for developing people and teams. Ability to motivate people, assess and develop employes =kills.
Organized and ability to work independently on assigned projects. Excellent time management skills with

ahility to multitazk and prioritize work.

What makes you great:

-

Conflict Resolution - Brings conflict into the open at the earliest opportunity to arrive st constructive solutions

while maintzining positive relationships



Position: Housing Coordinator

About the Shackan People: The Scw'exmx - People of the Creeks - is taken from the name of the Micola River,
Scw'ex, meaning creek. The Shackan Indian Band iz one of five bands in the Nicola Valley who comprize the
Scw'exmy. The five bands of the Nicola Tribes are: Coldwater Indian Band, Lower Miceola Indian Band, Upper
Micola Indian Band, Nooaitch Indian Band, and Shackan Indian Band. Together, the numbers of the 5 Nicola

Tribes total well over 3,000 individuals. all part of & proud, strong, thriving Indigenous Mation of the BC Interior.
Opportunity: The Shackan Indian Band has an exciting opportunity to join our team as a full time Huusing|
Coordinator. Hiring preference will be given to qualified candidates who self-identify as First Nations or another

Canadian Indigenous ancestry.

Responsibilities will include, but are not limited to:

Being the first point of contact for Shackan Membership and Administration with all housing issues.

Addresses tenants’ inguiries, complaints, and dispatch Maintenance for repairs on a day-to-day basis.

Follow up on existing Housing Inspections with Maintenance, Health Navigator, and other cutside organizations.
Coordinate, supervise contractors and service personnel and maonitor removations and new construction.
Participate in community awareness program plan, emergency management, coordinate and facilitate
workshops, community meetings, represent Housing at community membership meetings.

The Housing Coordinator will coordinate and oversee the implementation of Recovery measures in housing for
Shackan Indian Band. The purpose of Housing for Shackan Indian Band will be to create or enhance housing that
will first focus on helping membership on their needs for shelter. This includes overseeing Rent due every
meonth, allocating rental arrears, establishing a relationship with membership, taking in calls for work orders -

maintenance, filing,

About the Ideal Candidate:

Research records and data
Completion of Grade 12 supplemented by related courses from a recognized technical institution, preferably a

diploma in building technology,



Minimum of three years’ work experience in a field related to residentizl housing and operations is reguired in a
non-profit setting, ideally in a First Mation's community role,

Self-managed, goal oriented and finish what you start —well organized with strong written, verbal
communication and time management skills,

Uzes g project management approach to plan, organize and maintain workloads,

Demanstrate high emotional intelligence, patience, and integrity with a commitment/team driven success in
leading by example,

Demonstrate 3 high degree of professionalism and good judgement, Good problem-solving ability, creativity,
drive, and entrepreneurial spirit. Experience with M3 Office, Zoom, and varicus other software

Must be able to operate effectively and show initiative in an environment whera thera is at times, minimal
SURETVIsion.

Must be able to maintain confidentiality of information and use discretion, tact, and diplomacy when addressing
sensitive issues.

Maintain accurate housing and maintenance regorts and provide monthly updates as reqguired. Reguired to
convey info to staff and members and explain technical matters in lay terms.

Clear a Criminal Record/Vulnerahle Persons check and valid Class 5 Drivers License with access to a reliable
wehicle.

Reports to: Community Wellness Manager

Classification: Full-time (35-hour work week), flexible hours on evenings and weekends.

Shackan Indian Band thanks all applicants for their interest, however, only those selected for an interview will be
contacted.

In accordance with Section 16(1) of the Canadian Human Rights Act and pursuant to Section 42 of the BC Human
Rights code, it is SIB Policy to practice preferential hiring for Aboriginal peoples. Candidates who wish to gualify
for preferential consideration must self-identify.

Deadline for the lob Posting is as soon as filled.

Submit cover letter, resume, and references to front desk staff or email to

assist@shackan.ca.

SIB Office Hours are Monday to Friday 8:30 a.m. to 4:30 p.m.
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SHACKAN INDIAN BAND

PO Box 1360

2000 Gramte Avenue

Merrit, B.C. VIK ITM9

Phone: 250-378-5410  Fax; 250-378-5219

www.shackan.ca

Positions: Home Makers (2 Positions available and need to be filled immediately)

About the Shackan People: The Scw'exmx - People of the Creeks - is taken from the name of the Nicola River,
Scw'ex, meaning creek. The Shackan Indian Band is one of five bands in the Nicola Valley who comprise the
Scw'exmx. The five bands of the Nicola Tribes are: Coldwater Indian Band, Lower Nicola Indian Band, Upper
Nicola Indian Band, Nooaitch Indian Band, and Shackan Indian Band. Together, the numbers of the 5 Nicola

Tribes totals well over 3,000 individuals. All part of a proud, strong, thriving Indigenous Nation of the BC Interior.

Opportunity: The Shackan Indian Band has exciting opportunities to join our team as a we are seeking two part
time Home Makers, with the possibility of a full time pesition opportunity for one of these employees. Hiring
preference will be given to qualified candidates who self identify as First Nations or another Canadian
Indigenous ancestry.

Responsibilities will include, but are not limited to:

s Homemakers must report emergency concerns immediately to 911 and then to the Community
Wellness Manager verbally and with a written Incident Report,

* Homemakers will be required to come to the Shackan Indian Band office in the morning of their
workday to sign in and again at the end of their workday to sign out;

= Keeps Health Navigator and Community Wellness Manager informed regarding client progress, noting
client improvement or deterioration of ability to perform daily tasks;

* Attends Shackan Indian Band staff meetings when requested to do so; and

s Services provided by the homemakers include, but are not limited to:

o Cleaning bathrooms, sink, tub & toilet,

Dishes,

Dusting,

Light meal assistance,

Light housekeeping - this excludes biohazardous materials (i.e. bodily fluids/waste),

Garbage remaoval,

Laundry,

Sweeping, vacuuming, and mapping floors,

Washing inside windows,

Other light duties that will be helpful to tenants/elders.

o 90 0 0 0 0 000

About the Ideal Candidates:

» Possess Homemaker Training or equivalent, First Aid Certificate and Food Safe Certificate.
» Knowledge of Indigenous culture and individual traditions
* Experience working with Indigenous Elders

Flenstee] W Stanel, Pivieloed Wee Fall
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SHACKAN INDIAN BAND
PO Box 1360
2099 Granite Avenue
Merrit, B.C. VIK IM9
Phone: 250-378-5410 | Fax: 250-378-5219
www.shackan.ca

Education/Social Development Worker Job Posting

About the Shackan People: The Scw'exmx - People of the Creeks - is taken from the name of the Nicola River,
Scw'ex, meaning creek. The Shackan Indian Band is one of five bands in the Nicola Valley who comprise the
Scw'exmx.

Opportunity: The Shackan Indian Band has exciting opportunities to join our team as a we are seeking a part
time Education/Social Development Worker. This person is the main point of contact for Education and Income
Assistance programs and will provide information and education to the community and assist our band and
community members in accessing these services.

About the Ideal Candidate:

Posses a Bachelor of Social Work or Education or has previous Band Social Development (BSDW)
training, or Educational Administration training or training in a related field of study,

Has basic accounting and financial experience,

Is self managed, goal oriented and finish what you start — well organized with strong written, verbal
communication and time management skills,

Demonstrate high emotional intelligence, patience, and integrity with a commitment/team driven
success in leading by example,

Demonstrate a high degree of professionalism and good judgement,

Experience with MS Office, Zoom, and various other software,

Must be able to maintain confidentiality of information and use discretion, tact, and diplomacy when
addressing sensitive issues,

Maintain accurate Education and Social Development files and reports. Provide weekly and/or monthly
updates as required,

Should have 2-3 years of professional relevant experience in a social services/education environment.
Clear a Criminal Record/Vulnerable Persons check and valid Class 5 Drivers License with access to a
reliable vehicle.

Reports to: Community Wellness Manager.

Classification: Full time employment (35 hour work week).

United We Stand, Divided We Fall

v

a
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Position: Custodian
Job Type: Part-time

The Shackan Band is seeking an energetic and reliable Custodian who will have the following duties and
responsibilities:

»  Sweep, vacuum, and mop the floor

* 5anitize restrooms

» Empty trash, recycling

«  Wash windows, inside and outside

» IMake sure the establishment is clean and meets all safety requirements

Custodian skills and gualifications- A successful Custodian candidate will have the skills and
gualifications to maintain a building safely. Some commeon skills and gualifications a Custodian in any
establishment may include:

»  Ability to work independently

* Understanding of health and safety regulations

»  Ahility to keep an organized record of cleaning supply inventory

+ Problem-solving skills

Education/ Experience- Previous work experience isn't an asset in this role; however, any experience
that demonstrates the candidate is hard- working, respectful of safety regulations and attentive to
detail is considered an asset.

Conditions of Employment

# Must provide criminal record check prior to employment.

= Able and willing to work variable times, including evenings and weekends.
# Must have own vehicle for work purpose.

To Apply:
Interested applicants are required to submit a cover letter and resume by email to assist{@shackan.ca

Preference will be given to persons of Aboriginal ancestry as per Section 16(1) of the Canadian Human Rights
Act. Thank you to all who apply, however, only those selected for an interview will be contacted.

Deadline to apply: Open until filled



SHACKAN INDIAN BAND
PO Box 1360

2009 Granite Avenue

Mermit, B.C. V1K 1M9

Phone: 250-378-5410 Fax: 250-378-5219
www.shackan.ca

Position — Receptionist
Employment Type: Full Time (Monday to Friday, with casual weekends when required)
Shackan Indian Band is looking for a reliable and flexible Office Receptionist to join our team

Primary Tasks and Responsibilities:

» All basic Office Reception duties such as answering incoming calls, providing information, responding to
basic needs of members, direct calls or take messages as required, filing, sanitization of all surfaces
throughout the day

» Assist all staff with administration functions as required

» Enter data into databases as required

* Basic office upkeep and maintenance, keeping inventory and ardering of office supplies and organization
* Occasional running errands, coffee or food arrangements for guests or meetings

* Arrange and process incoming and outgoing mail

Education:

» Minimum high school diploma or equivalent, 2 years office/reception experience an asset

* Knowledge of computers and relevant software applications (Microsoft Office 365, Excel and Xyntax
Financial Software)

Qualifications:

» Well organized and detailed oriented

* Strong problem-solving skills

* Verbal and written/typing communication skills
* Professional personal presentation

» Customer service orientated

= Reliable and flexible with hours

# Valid Drivers License and Reliable Vehicle

» Personal and approachable attitude

Please submit your resume to the Band Office at 2099 Granite Avenue or email to assist®@shackan.ca

United We Stand, Divided We Fall
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Emergency Prep &
Grab-and-Go Bag

Workshops

Learn about forest fire prevention, emergency
planning for families and how to make a full

emergency kit!

Prepare an emergency Grab-and-Go Bag in case of
floods, forest fires, or other emergencies! One bag
provided per household. This is a backpack to be
quickly grabbed if there is no time to bring a full

emergency kit

We supply each household with starter Grab-and-Go
Bag items such as water, cell phone charger and
power bank, first aid kit, granola bars, flashlight,

emergency blanket.
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SHACKAN:
JUNE 13TH AT THE

BAND HALL
SPM-7PM

COLDWATER:
JUNE 14TH AT THE
BAND HALL
1PM-3PM

NOOAITCH:
JUNE 16 AT THE
BAND HALL
1PM-3PM
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Know the Hazards

|l ts best to be pr
emergency, you Wwi
basic supplies. | B{HaveaPlan
be sseufffi cient for
hour s
You may have some
already, the keyhlﬂ make . L .
: izyear’s them ency Preparedness; It's Everyone's Responsibility is a time to reflect,
t h ey ar e organi Z é-pr13|t3¥aream:|pan.ahe.au:lbv&lfc:reanemerge event fappens.
find
Ma k e sur e your K iantupre?aregrrecova'frémédlxafter: t o
carry and ever yone kwmdlard h e
househol d knows W h ®oving @hich hajardgyou neel to gan for is the first step to getting prepared. Communities
Ke e p it i N a back p ovewvhifn hezardsardﬂqalilfelytﬁimpactéem,basedonknowledgeofmeIandandpast
b a g or Ssuitcase Wi txpeﬁnces.wcﬁJldée@dﬁresgdﬂocds,orFoulhbeearthquakesandtsunamis.
an eaa ¥ac h ’ acces SP t together a Musehold emergency kit and grab-and-go bag. An emergency could leave you
p | ace ’ such -asl ou ﬁilhoutatces[or Qall Itaveyourhomeformanydays,arcouldmeanthatyou're

evacuated for weeks or months at a time,
» Make your plan
Plan how you will respond to a disaster to stay focused and safe. By planning in advance, your
household and your community will be more resilient and you'll have more cenfidence when
something happens.
# Guides and resources
It’s best to be overprepared then underprepared. Preparedness guides and community resources are available to help get ready for
Take a few simple steps to help yourself and your EMErgencies,
family in case an emergency » Evacuation and recovery resources
Ensure you are protected before Learn what happens in evacuations, what financial assistance you might be eligible for and
helping others. ather recovery resources

+ Education programs and toolkits

Create awareness about preparing for emergencies with Prepared BC's easy-to-use education

programs and social media toolkits.

Make an emergency Get an emergency Kkit!
Paporl
o plan
Sy — It will take you about 20 minutes to make a Assemble one...
ditfieg family emergency plan onling. You can then Basic emargancy kit checklist:
print it out. Before starting, you will need to
T Fad & manst think about: () Water — two litres of water per person per day
) {include small bottles)
* Sa:f&hzmts I:mn-"; home and (] Food that won't spoil, such as canned food,
nelg : aurno . . ] energy bars and dried foods (replace once a
- + Meeting places to reunite with family or year)
- Whistle mcrlnmates ) _ (] Manual can opener
« Designated person to pick up children P .
: y should be unavailabl _ Wind-up or battery-powered flashlight (and
. 1 GEIELyou VS extra batteries)
plan + Contact persons close-by and out-of-

(I Wind-up or battery-powered radio (and axtra

town
i . batteries)
+ Health and insurance information - )
(L) First aid kit
+ Places for your pet to stay )
« Risks in your region () Extra keys for your car and house
+ Location of your fire extinguisher, water (J Cash, travellers' cheques and change
valve, electrical panel, gas valve and O Important family documents such as
floor drain identification, insurance and bank records

() Emergency plan — include a copy in your kit
as well as contact information

Start Now!
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Work Planned
Underway Work

The Highway 8 Team is now working on 25 sites (up from 24) after a new site impacting the highway was discovered. We
have completed temporary repairs at 14 locations, started construction on another 6, and have 5 sites where work is
planned for the near future. Thank you for your patience as our crews work as quickly and safely as possible.

Latest Information
Site Updates
« Temporary repairs are complete in 14 locations
o Site 1: 17.3km west of Mamit Junction/97C junction
(42.4km east of Spences Bridge)
o Site 2: 18.5km west of Mamit Junction/97C junction
(41.2km east of Spences Bridge)
o Site 3: 22.1km west of Mamit Junction/97C junction
(37.6km east of Spences Bridge)
o Site 3A: 23.4km west of Mamit Junction/97C Junction
(36.3km east of Spences Bridge)

Site 3A (23.4km west of Mamit junction)

o Site 4: 34.8km west of Mamit Junction/97C Junction Before Progress Made
(24.9km east of Spences Bridge)
o Site 5: 38 6km west of Mamit Junction/97C jJunction Site 10C (14km east of Spences Bridge)

(21.1km east of Spences Bridge)

o Site 6: 39km west of Mamit Junction/97C Junction
(20.7km east of Spences Bridge)

o Site 8: 43.7km west of Mamit Junction/97 junction
(16km east of Spences Bridge) - 9 Mile

o Site 9: 44.4km west of Mamit Junction/97 junction
(15.3km east of Spences Bridge)

o Site 19: 53.1km west of Mamit Junction/97C Junction

(6.6km east of Spences Bridge) S TR
o Site 20: 3 Mile Bridge °9
o Site 21: Rattlesnake Bridge
o Site 22: Curnow Bridge Site 18 (east of Secret Garden)
o Site 23: 57.7km west of Mamit Junction/97C Junction

(1km northeast of Spences Bridge)

* Work is ongoing in 6 locations:

o Site 2A: 21km west of Mamit Junction/97C Junction
(38.7km east of Spences Bridge)

o Site 7: 43.7km west of Mamit Junction/97C junction
(16km east of Spences Bridge) a2 %

o Site 10: 45.7km west of Mamit Junction/97C Junction Before
(14km east of Spences Bridge)

o Site 16: 51km west of Mamit Junction/97C Junction

Progress Made

(8.7km east of Spences Bridge)
o Site 17: 51.4km west of Mamit Junction/97C Junction - .
(8.3km east of Spences Bridge) g The Ministry of Transportation and Infrastructure
o Site 18: 52.3km west of Mamit Junction/97C Junction publishes these newsletters for residents bi-weekly.

(east of Secret Garden) See digital copies and the latest updates at:
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Directory

Highway 8 Team at the Ministry of

Transportation and Infrastructure (MOTI)
¢ General enquiries: Call 250-378-1452 or

highway8.information@gov.bc.ca

¢ |ennifer Fraser, Executive Project Director
Shawn Clough, Project Director
Jonathan Melvin, Project Manager
Dawn Drummond, Director, Indigenous
Relations, Southern Interior Region
Brad Bushill, Thompson Nicola District,
Operations Manager

Merritt Support Centre
e #102-1700 Garcia St (Railyard Mall) Merritt,

B.C. VIK1B8
e (Call 1-877-655-0341 or email
returnhome@merritt.ca

Emergency Management BC
e 1.833.376-2452 (daily 7:30am to 5:00pm)
* www.emergencyinfobc.gov.bc.ca

Ministry of Forests, Cascades District
» forests.cascadesdistrictoffice@gov.bc.ca

e 250-378-8400

Indigenous Services Canada (ISC)
¢ 604-775-5100 (Monday to Friday 8:00am to
4:30pm) (BC Office)

Thompson-Nicola Regional District (TNRD)
Emergency Operations Centre
e 250-377-7188 or 1-866-377-7188
emergency@tnrd.ca
* Tomake an appointment for the Cache
Creek resiliency centre, contact the Gold
Country Communities Society at 250-456-
6606

Disaster Financial Assistance
e DFA@qgov.bc.ca

o 1.-888.257-4777
¢ https://www2.gov.bc.ca

Canadian Red Cross
¢ 1-800-863-6582 (daily 8:00am to 8:00pm)
* www.registration.redcross.ca

Thank you for your patience.

For general enquiries, please email highway8.information@gov.bc.ca or
call 250-378-1452. We aim to reply within 24 hours.

New Site: 2A (21km West of Mamit Junction)

This section of Highway 8, which sustained partial damage from the
November Atmospheric River flooding, did not require any immediate
repairs in 2021. When the water levels rose this spring, the stronger
currents caused further erosion along the slope and prompted the Ministry
of Transportation and Infrastructure (MoTI) to include it as an additional
repair site.

As the weather warms and the water levels continue to rise from melting
snow and ice (freshet) MoTl is taking steps to protect the highway
infrastructure against future erosion. Works to repair this site and prepare
it for freshet have started. Over 250 metres of riprap (rocky material) will be
used to protect the highway and maintain access for residents along the
corridor.

Before

Progress Made

Environmental Update: Snake Protection

Preserving wildlife and wildlife habitats is a top priority for MoTL If snake
habitats are disturbed or destroyed, their population can become locally
extinct. As repairs to Highway 8 continue, MoTI is working to ensure
snakes and their habitats are not impacted by construction.

In the Nicola Region, snakes hibernate over the winter months. Between
late March and early June, snakes begin to leave their dens. Snakes are
often slow to move out of hibernation. They use the sun's energy to warm
up, often basking on rocks or roads. As a result, snakes may be susceptible
to harm from vehicles or humans.

To help inform our crews, workers have been provided with a Construction
Environmental Management Plan (CEMP) and a Snake Protection
Mitigation Guide. These guides are reviewed in daily meetings.

Recently, crews found a federally-protected Western Rattlesnake at Site 10
(14km east of Spences Bridge). Thanks to the clear processes outlined, an
operator immediately stopped work in the area and notified the onsite
Environmental Monitor. The snake was successfully relocated to a safe
zone away from the site and into an appropriate habitat.
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Infrastructure update prepared for residents
For the weeks of May 30 to June 12, 2022

Progress Report
116 5

Planned
Work

The Highway 8 Team is now working on 25 sites in total. We have completed temporary repairs at 16 locations, started
construction on another 4, and have 5 sites where work is planned for the near future. The Highway 8 Team is also working
to organize public open houses in Spences Bridge and Merritt on June 22 and 23. More details, including venues and times,
will be included in our next newsletter issue once they have been confirmed.

Latest Information

Site Updates Site 2A (21km west of Mamit Junction)

* Temporary repairs are complete in 16 locations

o Site 1: 17.3km west of Mamit Junction/97C Junction
(42.4km east of Spences Bridge)

o Site 2: 18.5km west of Mamit Junction/97C Junction
(41.2km east of Spences Bridge)

o Site 2A: 21km west of Mamit Junction/97C Junction
(38.7km east of Spences Bridge)

o Site 3: 22.1km west of Mamit Junction/97C Junction

(37.6km east of Spences Bridge) Before Progress Made
o Site 3A: 23.4km west of Mamit Junction/97C Junction

(36.3km east of Spences Bridge) Site 7 (43.7km west of Mamit Junction)

o Site 4: 34.8km west of Mamit Junction/97C Junction L m:
(24.9km east of Spences Bridge)

o Site 5: 38.6km west of Mamit Junction/97C Junction
(21.1km east of Spences Bridge)

o Site 6: 35km west of Mamit Junction/97C Junction
(20.7km east of Spences Bridge)

o Site 8: 43.7km west of Mamit Junction/97 Junction
(16km east of Spences Bridge) - 9 Mile

o Site 9: 44.4km west of Mamit Junction/97 Junction
(15.3km east of Spences Bridge)

o Site 18: 52.3km west of Mamit Junction/97C Junction
(east of Secret Garden)

o Site 19: 53.1km west of Mamit Junction/S97C Junction

(6.6km east of Spences Bridge)

Site 20: 3 Mile Bridge

Site 21: Rattlesnake Bridge

Site 22: Curnow Bridge

Site 23: 57.7km west of Mamit Junction/97C Junction

(1km northeast of Spences Bridge)

Xy

Before Progress Made

Site 16 (51km west of Mamit Junction)

© 0 0 0

« Work is ongoing in 4 locations:
o Site 7: 43.7km west of Mamit Junction/97C Junction
(16km east of Spences Bridge)
o Site 10: 45.7km west of Mamit Junction/97C Junction

(14km east of Spences Bridge) 2 The Ministry of Transportation and Infrastructure

o Sitm 18- 51km wess of: Mamit Junction/37C Junction publishes these newsletters for residents bi-weekly.
(8.7km east of Spences Bridge)

o Site 17: 51.4km west of Mamit Junction/S7C Junction

Progress Made

See digital copies and the latest updates at:
(8.3km east of Spences Bridge) = gov.bc.ca/highway8recovery




Directory

Highway 8 Team at the Ministry of

Transportation and Infrastructure (MOTI)
» General enquiries: Call 250-378-1452 or

highway&.information@gov.bc.ca
lennifer Fraser, Executive Project Director
Shawn Clough, Project Director

Jonathan Melvin, Project Manager

Dawn Drummond, Director, Indigenous
Relations, Southern Interior Region

Brad Bushill, Thermpson Nicola District,
Operations Manager

Merritt Support Centre
» #102-1700 Garcia St (Railyard Mall) Merritt,

B.C.VIK 1B&
« (Call 1-877-655-0341 or email
returnhome@merritt.ca

Emergency Management BC
» 1-833-376-2452 (daily 7:30am to 5:00pm)
* www.emergencyinfobe.gov.be.ca

Ministry of Forests, Cascades District
» forests.cascadesdistrictoffice@gov.be.ca

= 250-378-8400

Indigenous Services Canada (ISC)
* 604-775-5100 (Monday to Friday 8:00am to

4:30pm) (BC Office)

Thompson-Nicola Regional District (TNRD)
Emergency Operations Centre
» 250-377-7188 or 1-866-377-7188
emergency@tnrd.ca
* Tomake an appointment for the Cache
Creek resiliency centre, contact the Gold
Country Communities Society at 250-456-
6606

Disaster Financial Assistance
» DFA@gov.be.ca

» 1-B88-257-4777
« httpsyfwww2.gov.be.ca

Canadian Red Cross
* 1-800-863-6582 (daily 8:00am to 8:00pm)
* www.registration.redcross.ca

For general enquiries, please email highway8.information@gov.bc.ca or

Featured Site: 18 (East of Secret Garden)

Owver 700 metres of two-lane highway was lost along this section
on Highway 8 as a result of the November Atmospheric River
event. Once crews were able to access the site, the Highway 2
teamn worked to restore temporary access through the site in the
original highway location. Construction crews protected the
reinstated road from future high water events by placing riprap
{large rocky materials) along the highway slope.

While water levels remained low, crews were also able to access
the gravel bar between the Nicola River and the highway to install
large boulder clusters. Boulder clusters work to disrupt river
currents and support fish habitats by creating pockets of calmer
water.

Crews have now completed Phase 1 temporary repairs at this site.

Before Progress Mads

Environmental Update: Progress to Date

2,303 75-100 3*

Mumber of animals
relocated to safe
habitats during

construction

Mumber of
boulder clusters

Number of fish
salvaged along

the corridor nstalled

*1 bat, 1 rottlesnoke and 1 beaver

2

Ministry of

call 250-378-1452. We aim to reply within 24 hours.

Iransportation
Thank you for your patience.
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