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&:“ COUNCILOR

Policy Update: SA VA N NA H J OE

| started working part-time with the Band at the beginning of May. | will be updating all
policies for Shackan Indian Band, and they will be brought to membership for approval.
Dylan and | have been working with Bree from the CNA on some human resource
documents. At the Band General Meeting, it was decided that | will prioritize the
Shackan Indian Band Transfer Policy. By September, at our next Band General Meeting, |
hope to have a draft ready to present to membership for approval.

Core Council, Nicola Watershed Governance Partnership:

There are newly appointed Co-Chairs for the Core Council and Forum. Taking over for
outgoing N5 Core Council Co-Chair Brian Holmes is Savannah Joe. Amy Tipler (WLRS)
will be taking over for Eric Valdal (WLRS), as both Eric and Brian transition into N5 Forum
Co-Chair roles.

All budgets for the subgroups of the NWGP have been approved for 2025/2026
projects.

The Title and Rights Stewardship (TRS) team now sets recommendations for water
authorizations. Monthly, there will be batches, and meetings will be scheduled for Title
and Rights holders who wish to participate. The TRS team sets recommendations for
Level 1 and 2 authorizations, while Level 3 and 4 authorizations are brought to the Core
Council.

Nk'e?xép Management Committee (Drought) Update:

Seasonal Outlook:

The severity of summer low flows and potential drought will depend largely on
upcoming spring and summer weather. We’ve already received reports of small streams
experiencing very low flows, and some users are unable to access shallow
groundwater. Additionally, there are concerns about reservoirs not reaching full
capacity.

Recommended Actions:

To support watershed resilience and prepare for potential drought, we encourage
water users to:

- Make beneficial use of your authorized water allocation while stream flows are high.

- Monitor drought conditions using the BC Drought Information Portal (search on
Google).

« Implement water conservation measures: reduce non-essential water use, recycle
water where possible, and use water-efficient methods and equipment.

» Report concerns such as fish kills or potential unauthorized water use to the RAPP line

at 1-877-952-RAPP or visit yapp.bc.ca.
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Nicola Water Planning Table:

At our last meeting on May 28th, the Water Planning Table visited the
Shackan Nursery. Laura gave the group a tour and showed what we grow at
the nursery. After the meeting, we visited the river.

| have handed over some water testing results that Paul from C.E.C. Analytics
completed. With this data, we will be able to determine the next steps
toward ensuring quality water. These results will be compared with testing
that Jolene Raggett is doing as part of the Salmon and Ecosystems Table.

Salmon and Ecosystems Table:

Jolene Raggett from WLRS has been attending our monthly SET meetings.
Jolene will be conducting water quality testing within the Nicola Watershed.
This work has already begun. We are also in the early stages of preparing the
Nicola Watershed Summary.

Scw’exmx Community Health Services:

The City of Merritt has approved the permit for the construction of the two-
story expansion of the Coquihalla Primary Care Clinic. The target completion
date is late 2025.

Dr. Ahmed was back in the community supporting the SCHSS Eye Clinic from
May 12-16.

Shackan/Nooaitch Youth Bottle Depot Bin #525: Youth use these funds for
fun trips and programs.

If you still need a doctor, please call 811. Let them know you are Indigenous,
and they will connect you to a doctor at the Primary Care Clinic.

Scw’exmx Tribal Council:

The Tribal Council will be moving into the renovated space downstairs where
Scw’exmx Health previously operated. Renovations have been completed,
and we hope everyone will be in the new space by Fall 2025.

| am in the Band Office Monday through Friday. My door is always open if
anyone would like to visit or talk about any of the committees and boards | sit
on.
Thank you,
Sibcouncil2@shackan.ca
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BAND MANAGER/ CEO
DYLAN RICHARDSON

Greetings to our Shackan Community. The month of May has been a busy place for the band
office. I hope this message finds each of you doing well and that you are enjoying the
warmer temperatures, connecting with both the land and those closest to you. Below please
find an point-form summary of the work that I have been connected to throughout the
month of May. Shackan is a very busy please and I am honored to be on the journey with
you.

Infrastructure & Operations Oversight

-‘Managed logistics and infrastructure for the Highway 8 Wash Car project (Mar-King).
-Attend weekly briefing meetings with Mar-King Operations Manager

-Coordinate rental of water truck with water cannon (Mar-King) to be used for water-supply
demands on Highway 8 as well as part of the Band’s emergency response strategy.
-Coordinated electrical adapter installations at the Band Hall, cleaning schedules, and gravel
pit invoicing to the Ministry of Transportation.

-Addressed safety concerns, including RCMP presence and traffic control.

-Led or participated in several infrastructure-related meetings such as Urban Systems
Update To Shackan, Shackan - Recovery Management, Shackan - 14th Modular, and Shackan
Bi-Weekly Recovery Call with Indigenous Servies Canada.

-Management and Coordination, Shackan Band Office Roof Repair

-‘Management of new office space construction on Greenhouse Loop

-Annual Inspection of Shackan’s small fire truck.

‘Coordinate replacement of pump at the pumphouse located at Greenhouse Loop

-Laison with RCMP and Security Personnel.

Governance & Intergovernmental Engagement

-Actively involved in governance through Council Meeting and Family Circle meeting with
community families.

-Collaborated with provincial and municipal partners on emergency management and
transportation in meetings like Nicola Valley Emergency Management Roundtable and
Shackan-MoTI Monthly Meeting.

-Serving as Chair for the Indigenous Education Council for the School District.
‘Management of the Band’s Local Education Agreement with the School District.






