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Hello everyone, as we bask in the increasing warmth of the sun and welcome spring
temperatures, I wanted to send a warm hello to each of you. As we enter into the month of
May I wanted to provide you with a general update with various activities that I have been
connected to throughout the past month.

March 31, 2025, marks the Band’s Fiscal Year End and we are working with the Band’s
Auditor, MNP, to prepare for and complete the Year End Financial Statements for the fiscal
period April 1, 2024 - March 31, 2025. We anticipate having financial statements ready in
time for the deadline which is set for July 2025.

Weekly staff meetings continue for collaboration and information sharing. Staff are using
the following communication mediums to update the community with events and updates
1) Shackan Facebook Site, 2) Email Distribution, 3) Phone-Vite, 4) Door-to-Door notices.
Please contact the band office to update your email address and contact phone number to
ensure that you are receiving notifications and updates. We are happy to take any
suggestions that you may have to improve our communication.

Emergency Management & Evacuees. Regular meeting continue with Indigenous Services
Canada, as well as meetings with the Band’s contracted engineers and consultants with
the anticipation of bringing a substantial update to affected community members as soon
as possible. During a council meeting late in April, the council were presented with an
updated flood plain analysis that is being used to determine the viable, technical solutions
available for consideration. This past month we received a picture from one of our
youngest community members, expressing their desire to return home. We have posted
this picture at the Band Office and Band Hall, and we have enclosed a copy in this
publication. This artistic submission serves as a daily reminder of the urgency behind this
important work. We are committed to working hard to bring information forward as soon
as possible.



Repairs and maintenance planning continue throughout the community. Jonathan
Beech Construction, Caleo Construction, Haywire Ventures, SETT Electric, and Urban
Systems are contractors that you will see working throughout the community.

Recently there were postings published for the positions of Janitor and Security Guard.
We received many applicants, and we are pleased to announce, starting May 1, Shona
Bara will be our new Security Guard and Emily Bickerham will be our new Janitor.
Shona will be providing security services from Thursday - Sunday, 6:30 pm - 6:30 am at
various locations throughout the reserve, and Emily will be providing janitorial services
Monday-Friday with varying hours at various locations throughout the reserve as well
as for Mar King Logistics (owned by the band) and the band office.

The Expression of Interest for Shackan Fire Service closes on April 30" If you are
interested in serving in this capacity, please, please contact the band office as soon as
possible. The council will review expression of interest responses and provide
recommendations for members to consider.

Staff are working through the Additions to Reserve (ATR) process for Dot Ranch as well
as an Expression of Interest publication that will be released shortly, for band members
interested in leasing the agricultural portion of Dot Ranch.

General Band Meetings occur on the last Tuesday of each month and are hosted at the
Band Hall, serving dinner at 5:30 PM. The General Band Meeting is a monthly meeting
for band members to participate in band business that the leadership team are looking
for community input and feedback towards their decision-making process—your voice
is important to the leadership team, and we welcome your attendance. A virtual option
is provided for those that are not able to attend the band hall (please see the Shackan
Facebook page for the link). If you do not use Facebook and would like to attend
virtually, please contact the Band Office. Minutes taken from the General Band Meetings
will be published in the monthly newsletter.

Recently legislation was passed with Bill 40 - 2023, School Amendment Act, where First
Nations have choice of which British Columbia schools a First nation will designate for
their students. The band surveyed members with students in the school system for
preferences on School of Choice. Survey results concluded that Nicola-Canford
Elementary School is preferred by Shackan families. The council completed a Band
Council Resolution, establishing Nicola-Canford as Shackan’s school of choice. Seeing that
there is only one secondary school, Merritt Secondary is by default declared the school of
choice at the secondary level.



Highway road construction is well underway on Highway 8. We receive regular traffic
schedule updates that we will publish to Facebook and send out by email. Please call the
band office if you would like a paper copy and we would be pleased to provide you with a
copy of the schedule. As part of the highway road construction, the Band is taking
advantage of recycled asphalt being removed from the highway and repurposing it in and
around the Band Hall Parking lot for a much better finish.

I would like to wish everyone a spring filled month ahead as we head into the warmer

months of the year.
Dylan
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Shackan Band General
Membership Meeting

March 25™, 2025, Shackan Band Hall, 5:30PM

Members: Mandy Jimmy; Wanda George; Rena Sam; William Oppenheim; Joan Seymur;
Sheila Joe; Nexpetko Joe

Council: Chief Lindsay Tighe
Councilor Savannah Joe
Councilor Jordan Joe (Virtual until 1030am, In-person 1:00-4:30pm)

Staff: CEO/Band Manager — Dylan Richardson
Chief and Council Assistant — Katie Perrin

Called to Order: 6:03 pm
Opening Prayer: Mandy Jimmy

MOTIONS:
Membership Motion #1 — Motion to accept the agenda with additions.
Moved: Rena Sam
Second: Mandy Jimmy
All in Favor — Motion Carried

Membership Motion #2 — Motion to approve February 25, 2025 Band General Minutes
Moved: Rena Sam

Second: Mandy Jimmie

All in Favor — Motion Carried

-CEO/Band Manager Dylan Richardson addressed the previous items from Feb 25", 2025 including
Shackan’s Fire Hall. When we have members reach out to let us know they would like to participate
we can then source out the funding. The Band Manager provided members with updates in the
following areas: Ceremony for putting remains to rest, Mar King Logistics Acquisition and Community
involvement, Shackan gravel pit, Highway 8 road construction and community impact, Police update
and community safety, Chief Honorarium and Pay.

United We Stand, Divided We Fall
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- Rena Sam suggested the Elder’s can help as guidance support. Mandy Jimme would like to see more
fire preventions in the community to eliminate the last minute urgency and concern. William
Oppenheim made comments to the brush around his home and reserve that needs to be taken care of
before the summer comes.

Al: Mandy Jimmie requested that the maintenance crew clear the road/path to her septic tank so she
can have it pumped out.

Shackan’s Gravel Pit was in discussion. Multiple factors including the update on how we are currently
in site prep stages and some aggregate was pulled for sampling. Wayne Adams has been the Cultural
Monitor on site. All topsoil will be screened, water flow source is great. Snake fencing is being put up.
If anyone would like a tour, they MUST reach out to the office, then check-in with the medic on-site.
As this is as active construction zone we must follow proper guidelines.

Alternatively, concerns were raised about future landowners next to the gravel site were never
consulted or given a chance to ask questions, gain knowledge or be heard about their concerns. Also
noted that members want to know its ethical for the membership, stating that this operation is much
larger than the one member personally expected.

Nexpetko Joe asked if there is any wiggle room to see some changes that she would like to discuss with
leadership and members regarding Shackan’s Gravel Pit. The Chief (Lindsay Tighe) suggested a
meeting with more details from Nexpetko to understand her vision and for her to gain more
knowledge and understanding on the gravel pit.

CEO/Band Manger suggested we come up with a “good dialogue” for decision making in these
meetings.

Band Members are looking for more understanding of the process for their families and or personal
wills and estates.

Al: Band Office to post when training is available for Lands and or Estates training.

Uited We Stand, Divided We Fall
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Chief and Council Honorariums were in discussion, with the members being in support of making sure
the Chief and Council are compensated fairly especially with the amount of hours they are putting in
for the Band as a whole. Members mutually agreed that there is a need for increased amounts and to
be done in a transparent process.

Al: Bring the Gravel Pit as an agenda item for April’s Band General
Al: Have RHI homes septic smells investigoted

Meeting Adjourned: 9:20pm
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HAYLEE GENAILLE
SOCIAL DEVELOPMENT & EDUCATION
COORDINATOR

Hi everyone,

I hope you are all enjoying the warmer weather. April was a pretty fun month
for the Community Wellness team. We are starting to transition to more
outdoor activities such as gathering and the community clean up. So far we
have collected cottonwood buds and are in the process of preparing oil for
distribution. If you have knowledge on plants and gathering and would like to
share it with the community, please reach out to the wellness team.

This month we also had the easter event. It was such a fun time, the kids had a
blast during the easter egg hunt, seeing the easter bunny, and having their
faces painted. This year the egg hunt was held at the greenhouse, which was
such a perfect place for the kids to search.

The community wellness team hosted the community clean up and BBQ, Thank
you to those who helped. Last but not least, Wendy Hawkes from Similkameen
came to Shackan and hosted a basket weaving workshop. Everyone’s baskets
turned out beautifully.

Education
A reminder to post-secondary students to please hand in your grades at the
end of each semester and let us know if you will be taking summer courses.

Income Assistance

Income assistance recipients, please remember to hand in your monthly
declarations on time, failure to do so may result in your payment being
delayed. Congratulations to all of those that have started work! If you are still
on income assistance, please hand in your pay stubs for each month.

If you have any questions about programming or social
development/education, please do not hesitate to reach out.






