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As the seasons turn, we are reminded of the cycles of life—each change
bringing new challenges and opportunities. We acknowledge the struggles
that each of us faces and the difficulties we encounter as we walk our
individual and collective paths. Life’s journey is not always easy, but together
we find strength.

We honor the Creator and our Ancestors, whose wisdom and guidance
continue to light our way. Their teachings remind us to embrace the sacred
elements—air, fire, water, and earth—which sustain us and connect us to all
living things.

Prayer

Creator, we come before You with gratitude for the gift of life and the strength
of our community. We ask for Your guidance and healing, for unity among us
as we walk together on this journey. Help us to find peace within ourselves
and harmony with one another. May the wisdom of our Ancestors and the
power of the elements restore balance and bring light to our hearts. Creator,
bless the people of Shackan with resilience, hope, and love. All my relations.

Monthly Updates

Looking back over a fast-paced month, October, is a reminder of how fast each
day passes. This past week the community participated in a Halloween event
that was filled with good food, great costumes, trick or treating, fireworks, a
lot of fun and laughter for everyone. Special thanks to all those that worked so
hard preparing, executing, and cleaning up after the event. Chief Lindsay
Tighe showed up dressed in style!
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Staffing

We are pleased to introduce Emily Geier to the staffing team. Emily is the
Executive Assistant to the Band Manager, providing direct support to the Band
Manager in the execution of decisions made by the Shackan Leadership Team.

We are in the final stages of filling the temporary position, Social Development
Education Coordinator, for Haylee Genaille while she is on leave from her position.
Also, we are in the final stages of recruiting for the Community Wellness Manager
position. Reporting to the Band Manager, the Community Wellness Manager plays
a central leadership role in guiding Shackan Indian Band’s Health, Membership,
Child and Family Services, Education, and Income Assistance programs.

For the past six months we have introduced Security Guard services on a trial
basis. We have found the addition of this service to be invaluable as we work
towards building a health and safe community. There have been many days where
our security guard, Shona Bara, has brought pertinent information to the Band
Manager that have allowed us to react swiftly, providing timely assistance to our
community. Plans are under way to bring security services to seven days per week
(we will provide a community update once this transition has been completed).

Recovery Management

Shackan has a Recovery Team in place to assist with devastation realized by the
November 2021 atmospheric flooding events that cause devastation to properties
and people’s lives. The Recovery Team consists of Jenelle Brewer (Recovery
Manager), Raven Robins (Recovery Finance), and Pamela Nevdoff (Wellness
Worker). Please note that Jenelle will be on leave for the month of November. In her
place, we have secured Al Locke (Recovery Interim Manager). Together, this team
will be serving our community to help both the Band and individual community
members through the next steps of the recovery process.

Al Locke (Recovery Interim Manager) will be meeting with Stutters Restoration
during the first week of November to complete a site safety inspection of houses
on the south side. Contents will not be disturbed as the scope of this visit is to
identify any safety hazards.



reaching out to community members to arrange meetlng times. Our goal is to

complete this before the frigid temperatures settle in.

Pamela Nevdoff, Wellness Worker, has been retained to create, update and implement
individual and family plans of support care as well as attend and represent the band
on recovery working group meetings. Pam is a BCACC Registered Clinical Counsellor
(RCC) and is a First Nations Health Authority Approved Counsellor who has
completed her First Nations Health Authority Cultural Safety Training. Pam has a
broad base of certification and training.

A few examples include:
e Through the Pain to Wellness: A Community -Based Response to Indigenous
Suicide, Darien Thira.
» Healing the Wound: The Four Paths of Grief and trauma Healing. Darien Thira.
e The Community is the Medicine: Community Wellness/Resilience Workshop,
Darien Thira.
» Responding to a Person in Crisis — Carien Thira
We are thankful for the services that Pam is able to provide for our community.
Please reach out to the recovery manager, recoverymanager@shackan.ca, to meet
with Pam or any one else on the recovery team.

Membership Meetings

On October 28, 2025, the Council resumed its regularly scheduled monthly
membership meetings (held on the last Tuesday of the month starting at 5:30pm at
the Band Hall). We began the meeting with a short language learning session (that we
intend to continue running at the beginning of each of our monthly membership
meetings). Following the language learning session, the Council sought input from
members on spending priorities that should be considered with the $250,000 K’en
T’em (the for profit arm of the CNA) dividend that was released to Shackan (more
opportunities will be provided to provide input). A presentation of the existing
roadways on Shackan IR#11 was provided, seeking input from the community on
reﬁé‘h{ing “Greenhouse loop” and “Fire Hall Road” to more culturally relevant names.
If you have any suggestions for the spending of the K’en T’em dividend and/or the
renaming of roadways, please contact the band office
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Dot Ranch / Upper Dot Ranch
When Dot Ranch was listed on the market for sale, the leadership
team sought direction from members on whether or not to consider
purchasing the land, during scheduled membership meetings.
Members expressed the importance of making this purchase as it
neighbours the community of Shackan. Last year, members were
informed of the Upper Dot Ranch property (on the north side of
Highway 8), known as active distribution centre for illicit drugs,
resulting in a negative impact within the Shackan community.
Members expressed their unanimous support for the purchase of the
Upper Dot Ranch property. Both properties have been purchased and
an Additions To Reserve application submitted.

As we continue through the flood recovery process, further analysis
of ground stability is being considered so that we can mitigate against
the possibility of debris flows. Planning is under way for the Dot
ranch properties for both agricultural use as well as the development
of residential subdivisions. An Expression of Interest was published
for interested members in leasing the agricultural portion of Dot
Ranch.

As we begin a new month, I want to extend my warmest wishes to
everyone in the Shackan Community. May the days ahead bring you
good health, happiness, and many opportunities to connect and
support one another. Take care of yourselves and each other—wishing
you all the very best in the month to come!

Chief Lindsay Tighe at
- the Halloween party-







