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‘Band Manager/ CEO-
‘Dylan Richardaon

| hope that the summer months have been filled with moments of peace, joy, and
connection with family, friends, and the land. As the warmth of summer fades and
we move into the fall season, we are reminded of the cycles of change and
renewal that guide us. Fall brings with it a time of reflection, preparation, and
gratitude — a season to gather the lessons of the past months and to look ahead
with strength and purpose.

Prayer

Creator, we come together in unity and gratitude. We give thanks for the strength
of our community, for the wisdom of our ancestors, and for the guidance of the
spirits. May we walk together in harmony, support one another with kindness, and
build a future rooted in respect and understanding. Let our hearts be open, and
our minds be united in purpose. All our relations.

The month of September has been marked by significant progress across multiple
initiatives. The Shackan Indian Band has continued to engage with partners and
stakeholders to advance community priorities. Key highlights from September
2025 include:

Staffing

We are pleased to introduce you to Olubunmi (“Olu”) Ogunode, Shackan’s Senior
Finance Manager. For the past few years the Band Office has outsourced its
Financial Management responsibilities. | am very pleased to report that we are
bringing this oversight back in-house. Olu is a Chartered Professional Accountant.
Reporting to the Band Manager the Senior Finance Manager will be required to
produce and analyze financial information critical to Shackan Indian Band,
including preparing, administering, and monitoring operating and capital budgets,
monthly accounting, and financial planning and reporting. The Senior Finance
Manager will create and present financial reports, implement financial plans and
policies, ensure best accounting practices are met, and train and mentor team
reporting to the Band Manager. We look forward to introducing Olu at our
upcoming membership meeting, October 28th, 2025.



Starting in October, Emily Geier, who lives in the Shackan Community, will be joining
our staff as the Executive Assistant to the Band Manager. Reporting to the Band
Manager, the Executive Assistant provides essential administrative and office
management support to the Shackan Indian Band.

This past month Karen Swanson tenured her resignation as our Family Support
Worker. We would like to express our thanks and gratitude for the work and
commitment that Karen brought to both our staff and our community and we wish her
all the best on her next adventures.

Our Social Development & Education Coordinator, Haylee Genaille, will be going on
an 18 month leave beginning in October. We are actively seeking a temporary
replacement for her position and would like to extend warm thoughts and
appreciation for Haylee as she prepares for her leave.

We are currently seeking a Community Wellness Manager. Reporting to the Band
Manager, the Community Wellness Manager plays a central leadership role in
guiding Shackan Indian Band’s Health, Membership, Child and Family Services,
Education, and Income Assistance programs.

Recovery Management

Earlier this year we received an updated flood plain analysis from the Band’s
engineering firm (BGC). This update was shared with affected community members
followed by meetings with each affected community member, to present the updated
analysis, discuss possible mitigation strategies, and receive feedback from affected
residents. As a result of the updated analysis and feedback received from affected
residents, the Council passed a motion that it would not re-occupy the south side of
IR#11. Since passing this motion, subsequent meetings have been held with affected
residents to consider the next steps.

As part of our recovery efforts we have two contractors, Jenelle Brewer and Raven
Robins, who will be provide assistance as we step through the next steps of the
recovery process. In the coming weeks we will communicate a project plan so that
everyone understands what the next steps look like. Jenelle is our Recovery
Manager and Raven is working specifically with the financial aspects of the recovery
process.

Housing

The Rapid Housing Initiative (RHI) is nearly complete with the placement of the 14th
and final unit. This unit was delayed in its placement due to the wildfires and

flooding events of 2021. This year we made a strong push to get this unit placed and
it should be ready for occupancy later in October. The RHI units are band-owned,
rental units. If you or someone you know is interested in renting one of the RHI units,
please have them inquire at the Band Office.



Shackan Garden

Throughout the past weeks, Laura Martin and her team have been harvesting an
abundance of freshly grown vegetables, putting together weekly vegetable bins that
are available for pick up at both the band hall and band office. Please stop by to pick
up a bin of fresh vegetables. Our thanks and gratitude go out to Laura and her team
for working hard to provide fresh vegetables for our families.

Fishing

Staff have been out salmon fishing a few times over the past number of weeks with
the goal to provide fish for our elders and for those that are not able to fish. Half of
the fish caught were dried. The total number of fish caught so far is 180. So far the
dried fish has been distributed. There is a plan to go fishing one more time; once
complete, the rest of the fish will be distributed.

Backup Generator

If you have been to the Band Hall recently, you may have noticed a new, fenced in,
structure. This is a back up generator that has been installed that will supply the
Band Hall with sufficient power in the event of a BC Hydro power failure. The
generator is designed to execute self-tests and so you may notice the generator in
operation from time to time.

Logo refresh on vehicle fleet
We have refreshed the logos with fresh decals on the Band'’s vehicle fleet. In
addition, we have introduced a vehicle identification number for each vehicle.

Closing Message

As we transition from the warmth of summer into the crisp embrace of fall, may we
carry forward the energy and growth of the past season. Let the changing leaves
remind us of the beauty in transformation, and may the cooler days bring us closer
together in reflection and renewal. Wishing everyone a peaceful and prosperous
autumn.







